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GOVERNANCE STRUCTURE

President leads partnership with Ministers and CEOs committed to the process

=)
9
2

O
O
O
O

o Key stakeholders e Business and e NECOM,
report back to government guided NLCC
President every by joint strategic & JICC
6-8 weeks Oversight committee established

Business’s partnership with Government is making

progress in its 3 focal areas:
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ENERGY TRANSPORT & LOGISTICS  CRIME & CORRUPTION
National Energy Crisis National Logistics Crisis Joint Initiative on Crime
Committee Committee and Corruption

61% 367% 65%

waiting time criminal incidents

80%

for stage 4 & above

to anchor for container vessels

on Northern Corridor
which enables national

4 5 % coal supply
Modernisation
Over GGW fewer vessels anchored of the Gauteng
new generation added outside the Port of Durban 10111 command centre
*For same period, Dec'23 - Feb'24 as at March 2024 as at March 2024
2025 Targets
. Dive [N ncrease | Capacitate
an end to loadshedding rail volume to ~ NPAand the I';I'aWkts'
improve investigations
and the 1 70Mtpa and prosecutions' ratchet
reform Freight Removal from FAFT
of the energy sector working towards grey ||st
for future sustainability 193Mtpa by 2025

BUSINESS INVESTMENTS

4 000

hours of
engagement
with Eskom

R170M
ousiness

in the partnership

as at March 2024

17

companies contributing to
interventions
at power stations
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