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Vaccine rollout - five workstreams formed by B4SA to support all aspects of 
the programme, in partnership with government 

Finalised the vaccination price, admin fees and 
credit note mechanism to fund the rollout. 
Private sites can now vaccinate uninsured

Supply, 
Allocation and 
Delivery

Stakeholder 
Engagement, 
Communication & 
Advocacy

Finance and 
Funding flows

Information 
and Data 
Management

Service Delivery 
Platforms

Set up an electronic vaccination data portal to 
manage the rollout

One model built by private sector, enables 
planning and forecasting for capacity, supply  
and demand nationally
Under-capacitated sub-districts identified: 
jointly meet the need with new private, public or 
mobile/outreach sites

Set up vaccination sites across the public, private 
and workplaces able to deliver 1m jabs every 3 days

Secured sufficient doses to vaccinate 
120% of the target population. Private
sector supported with bringing forward 
vaccines to accelerate rollout

Engaging stakeholders to amplify 
vaccination communication and mobilize 
their constituencies to support the 
vaccination rollout

Joint Strategic Oversight Committee: Joint session between NDoH and B4SA 
leadership to unblock bottlenecks

National Treasury and Presidency (incl. GCIS)
Engage with
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Mobile vaccination programmes by pharmacies, 
hospitals, OHS and non-medical providers

Existing sites and provinces align to host 
employers (and communities) at their 
vaccination sites 

42% of target population of large employers 
vaccinated - 82 sites; 255,000 vaccinations; all 
provinces

Private sector has capacity of ~150k doses/day currently online

Various models for vaccinations of workers
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Essential sector vaccination programme, 
including police, education, security

OHS fixed vaccination sites, by province1
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1 Includes 20 sites currently in the pipeline
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Occupational health service sites

 52 sites operational in mining sector alone

 Some workplaces have over 80% of staff 
vaccinated; others only at 6% to date

 Main sectors: auto, telecoms, retail, 
mining, taxi, SOE, manufacturing,
communications

 Some employers now providing capacity to 
the community: over 10,000 people from 
the community vaccinated by a single 
employer
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B4SA and government operating in full collaboration

 Partnership between WCG departments and other organisations

 173 Private Vaccination sites established, contributing 27% to 
vaccine coverage in the province

 Vaccinations delivered across the Western Cape through 
collaboration between:

o Department of Economic Development and Tourism (DEDAT)
o Department of The Premier (DOTP)
o Department of Health (DoH)
o B4SA
o Wesgro
o Private Sector
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Mobile vaccinations to workplaces
5
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Over 300 workplaces served:

• Farms
• Churches and mosques
• Factories 
• Small businesses
• Call centers
• Retail
• Engineering 
• Law firms
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Employers still have a key role to play in vaccination 

Employer actions to drive demand

Increase perceived value of vaccination, reduce cost and other barriers to access  

• Education (resources available in all languages)

• Time off to vaccinate

• Make it as easily possible (bring vaccines to the workplace)

• Incentives (own incentives or link to those provided by others such as SAFA, 
restaurants)

• Executive decision-making

• Reimbursement model (insured and 
uninsured)

• Link to existing vaccination sites 

• Team to assist set-up of sites 

Next steps for employers

• Maintaining capacity 

• Department of Labour gazetted guidance

• Expanding to communities 
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