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Martin Kingston

B4SA update and overview
up Chair of the B4SA Steering Committee

Progress of Phase 1 Healthcare Worker Stavros Nicolaou

///
o vaccinations and vaccine supply B4SA, Chair of B4SA health working group

Transition to Phase 2 and scaling up our national  Dr Guni Goolab and Dr Lungi Nyathi
vaccination capacity B4SA, Service Delivery Platforms

Professor Barry Jacobson
President of the Southern African society

Agenda for tOd ayIS phase 38 study of Thrombosis & Haemostasis
meeting

Temporary suspension of the Johnson & Johnson

The Electronic Vaccination Data System (EVDS) for Milani Wolmarans
phase 2 registrations Chief Director: National Programme Manager EVDS

All Speakers, and

Q&A Roseanne Harris, B4SA Financing and Funding
Flows
Dr Lwazi Manzi, NDoH Spokesperson




Governance of the Joint Strategic Oversight Committee m
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Existing working group comprising of 5 workstreams? with appointed NDoH and B4SA stream leaders

working jointly together... ° ..will report to the Joint Strategic Oversight Committee?
Objectiveof |*® Have overview of the work across the workstreams
N the and the critical path
o Finance and Funding flows Committee

* Unblock bottlenecks arising in each of the
workstreams

Membership | ®* NDoH DG and team (Co-chair)
=5, | Information and Data Management * NDoF DG and team (Co-chair)
® Martin Kingston

® (Cas Coovadia

* Ayanda Ntsaluba

Service Delivery Platforms ® Stavros Nicolaou
® Adrian Gore

Workstreams

eil

QP

Supply, Allocation and Delivery

oo | Stakeholder Engagement, Communications and Advocacy

1. This group will replace the existing 3-aside group
2. National Treasury and Provinces will form part of these workstreams




B4SA Vaccination support programme

BCF presentation
16 April 2021

000

BUSINESS FOR SA | COVID-19




Vaccines will be delivered through three distinct platforms — Sector / m
employer sites and mass vaccination support traditional health platforms BUSINESS FOR 54 | COVID-15

Health sites |E==M§\ Sectors/Employer sites Mass vaccination sites
* Traditional health platforms * Sector sites (e.g., Mining) / * Sites for large-scale
- Pharmacies Corporate sites (e.g., Banking) vaccinations
- Hospitals * Government / Parastatal sites * Ten extra-large sites in eight
- GPs group practise * Congregate settings metro areas
* Equipped with own resources e Delivered through OHS / * Resourcing (healthcare +
il 216 ael Al E AR admin resources) will be either
(mobile) contracted or through
volunteers!
Simon Strachan, Sham Moodley, ) ) .
. Lungi Nyathi Justin Van Wyk
Morgan Chetty, Melanie Da Costa Brian Brink? Ronald Whelan?

Adolf Makgatho?

Note: 1. Pharmacies, GPs, specialists, nurses, allied healthcare workers and hospitals could support all service delivery sites, esp. mass vaccination sites. Could even support public sites that need additional capacity

2. Strateiic Advisor



Steady capacity scale up in private sector over time to reach overall target m
of 250k vaccinations per day across public and private sectors BUSINESS FOR 54 C0V1019

Phase | (from Feb '21)
Phase Il (from May '21)

Phase Il (from Nov '21)

Phase 1a: Sisonke Phase 1b: HCW Phase 2a: 60y +! Phase 2b Phase 3

17 trial sites being Increase to ~385 Currently confirmed | Additional scale up planned to reach capacity of
expanded to 50 sites 1,200 sites 250k vaccinations per day

of ~48k vaccinations of ~115k

per day vaccinations per day

Additional sites
planned but not

I Vaccination capacity @ . Vaccination capacity a
| | registered yet

Sh po
SA popn. 1,2 million 16,6 million 22,6 million

1. Persons > 40 years from July
Sources: B4SA, NDoH



Deep dive Employer sites | Requirement and process for site registration m
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Business Rules for Master Facility Shortlist What to do next?
* Meet NDoH checklist (key items) *  Submit template for workplace sites (all sites)
o Pharmacy/ doctor/ permanent OHS o Location (GPS coordinates)
o Section 22A permits o Numbers of employees and family covered
o Cold chain and storage capacity o Cold chain abilities (fridge 2-8 / freezer -20)
o Ability to claim o Number of vaccinators
o Permanent or temporary fixed site * Register on Master Facility List
¢ 200 vaccinations per day (7 vaccinators/ Pfizer pack size 1,170) * Obtain Section 22A permit
« Atleast 5000, aiming for 10 000 people * Ensure vaccinator training and registration
* Employees only * Plan logistics and infrastructure
* Employees plus family/community
* Satellite sites * If cannot meet master facility workplace site requirements:
o Employees can be vaccinated at the community sites
*  Special considerations for rural areas o Link to a Health site / permanent OHS site and run as an
*  Open to community ideally outreach (OHS site or mobile service)
e JnJvaccine o Alternative solutions possible (e.g., retail sites)




