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A New Inclusive Economic Futuréhe COVIEL9 crisis and the partnershl
ONBIF ISR (2 NBALRYRI LINRPJARSE | yenRoid? |

: We need a compelling and Requires a social and
C)C\)\clil\]? hgsl_jhadza ydev?s;[ag stable environment to attract economic compact between
econom ' investment and drive growth all partners with the focus
y & employment on shared prosperity
The outlook is extremely Restoring business and consumer Key success factors that will inform
challenging confidence is key to: {1 Q& ¥Fdzi dzZNBY /v : B\
A Estimatedfunding shortfall oR3.4 A Accelerate GDP growth A A shared vision with agreed targets Vt\)lorllémﬁ together to
trillion over the next 3 years A Protect and add jobs A Strong leadership uild the economy
A Budget deficit and SOE shortfall _ A A focus on inclusive growth and jobs and tackle poverty,
of R2.4 trillion The private sector can help to: A Increase impetus to sustainableBBEE inequality and
A Private sector funding A Access local and foreign investment 414 Gender Equality \_ unemployment )
requirement adding c.R1 trillion A Implement national projects A Regulatory certainty and consistency
A Create new businesses and jobs A - : -
: Publ Il :
SAIn 2020 A Grow tax base to strengthen the fiscus ublic / private sector collaboration SAIn 2030

A GDP outlook $330bn A GDP outlook $550bn
A Debt:GDP 82% Building a bridge to recovery beyond COVID A Debt:GDP 60%
A S&P Rating BB A S&P Rating BBB+
A Gini coefficient 63 We need an unambiguous and compelling new narrative A Gini coefficient 43
A o focused on inclusive economic growth and investment to

Unemployment 29% persuade capital providers to invest in South Africa A Unemployment 15%

A Business confidence 5/100 A Business confidence ~ 70/100
A Global Competitiveness 60/141 A Global Competitiveness 25/141
A Ease of doing business 84/190 A Ease of doing business 20/190 )




Confidential

We need to work together to tackle constraints and challenges an >>B S A
deliver an inclusive and accelerated economic recovery strategy

South Africa will
have to compete for

‘ Pre and Post COVII® Old constraints and challenges tha What is required todrive
opportunities must be tackled fundamental change

~Anew social and’ e capital against all
economic compact 1 Unlock SMMEs by other emergin
““locused on B, YLINE OAY 3 1! (e e
inclusive growth : Doing Business rankin
. y, Poll_cy
4 ) certainty ( Accelerate economic Fiscal discipline
Infrastructure transformation b essential to reduce
investment Corruption State sustainable BBBEE and cost of capital
N y & crime gapablllt%/ Gender Equality P
capacity
4 ) i i
: : Attract capital to deliver
Rapid acceleratior Public vs Private inc|usivggrowth b We nee.d Al
of SMMEs Togethe finance & funding AYLINEQGAY 3 ! unamblguous and
. y X constraints Competitiveness rankin compelling new
- J VVE MU ST e . \ narrative focused on
: dd i Inequality, : . ' g
Unlocking sector | KEUSIEEE GIEIEEIE, Transformation Greater policy certainty inclusive growth and
" & education to enable SA to compete :
opportunities & B-BBEE for fundin Investment to
. J outcomes Inefficient u 9 ) persuade Capita|
( \ and - - - .
( N providers to invest in
. redundant Agree on key national _
Digital economy SOEs S projects and policy South Africa
acceleration L interventions
> < (see overleaf) ) LY LINR & A y 3
. . f - - \ ., . A
A new global Poverty, inequality, unemployment |} E;fgfet%grﬁgﬂgm?éy poanetltlve position
paradigm and a lack of inclusive growth appropriately IS KEY
\ J L capacitated resources




Key PrioritiesWe need national initiatives and policy interventions
that will create certainty and enable more inclusive growth

Job enablers & § projects & Initiatives
activators
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Localisation

Access to
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Secure and affordable
electr|C|ty supply .

Fast track green econom
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road to rail strategy

Ports expansion

Road infrastructure

H Full spectrum utilisation

. Elearning & digital
health platforms

E E-commerce acceleration

n Water infrastructure

I Maximise commercial
agricultural output

Import replacement focus

Increased financial
Z4 inclusion and lower cost
of capital

Sl‘

Policy |Inclusive
Policy focus areas

Tackle crime & corruption

Improve ease of doing
business

alobilise large scale
infrastructure projects

SOE reform

Clarity on land reform

Education and skills
development

Review trade policies

Labour law reform
Simplify mining investment
regulation

Align national energy
strategy across all key plar

Telecomms: maximise
connectivity

Financial inclusion and
fiscal support

<K < K< K< K< K KKK KK K LK <

>B SA

Business is ready to
help address the
economic challenges in
South Africa working in
partnership with
Government, labour
and communities

The State should guide
strategic initiatives and
provide an enabling
environment with
policy certainty and

consistency

Business should focus
on sourcing skills and
capital and investing in
projects and initiatives
to create growth and
jobs



Immediate actionsthat will improve consumer and business confidencéSEEY
and require no policy changes BUSIESS FOR 541 OV 1

Emergency Budget I aWINPSR¢ NB O2 y aciclbEdroessaging of a arRrAt®ént to fiscal discipline aimed at reducing funding cos

Ensure Government and big business pay SMMEs on tjrties is critical for cash flow of all SMMEs
SMMEs Support additional lending; amendments to the SMME Loan Guarantee Scheme and potentially increase size of progran
Mobilise immediately business mentorship / support programmes modelled on TAMDEV

Energy & Water E Fasttrack construction of additional capacityg finalise selection of Round 5 bidders, address obstacles tgen#ration

including wheeling, and commence IRRabnual review

Mining ﬂ An industry / Government workshop to align on next stepsgree an industry compact to enable increased investment
Construction Use SIDSSA platform to finalise project pipeligaeed to get key infrastructure projects to a point of bankability
- Promote and use the Proudly South Africa platforqrio encourage and boost demand for locally produced goods,
ManUfaCtu”ng d incorporate Public Private Partnership leveraging of PPE success
Transport ﬂ Introduce lower port fees on exportsg to reduce the cost of exporting SA products and stimulate increased exports
: Backstop emergency farm financiray providing governmerdgupport to the Land Banknd grants, equity or technical
Agriculture m support to framers

Financial Services Private/Public partnership iro network industry infrastructure coordinate roll out and funding infrastructure investment

At Resource ICASA to enable the completion of the spectrum auciaid, licencing of Wireless Open Access Network (WOAN
Telecommunication ﬂ and re-energise digital migration to free up spectrum

Tourism & Leisure Stimulate domestic and regional tourismneed dedicated marketing and promotion campaigns and opening of flights
Gain market share on international restart via protocols and new source market appragatcelerate deployment of eVisas

Education Fasttrack digital migration of degrees and school syllabusesarly approval of migrated content

We need decisive leadership, together with appropriate capacity and expertise, to implement these immediate actions
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An opportunity to reimagine the South African
economy and reset the trajectory

Key Topics for

Disclisc ot Actionable initiatives to drive investment, job

creation and inclusive growth

Section 1
Funding, cost of capital and fiscal considerations

An opportunity to reimagine
the South African economy
and reset the trajectory

Working together to ensure an accelerated
economic recovery and a shared national vision

Sector and policy analysis underpinning
actionable initiatives




> Impact of COVIE9>> Key Challenges >> Shared Vision >> Key Risk Factors>> Partnership

The circumstances facing South Africa have changed
_dramatically even though the issues are similar

1

COVIDB19 has had a devastating impact dhe South African
economy adversely affectifgpth lives and livelihoods

The COVIEL9 crisis

Q2 GDP has declined by 3G#dover 1 million jobs have presen_ts an opportunity
been lost which demands coordinated and bold response to rethink the future of

South Africa and work

An opportunity exists to reset the course for South Afrimat tOQEther on an :
this requires decisive leadership and urgent delivery accelerated economic
recovery focusing on

To builda better South Africaequires a shared national mCIUSIV_e growth a_n_d
visionwith a focus on inclusive growth and job creation | prosperity for all citizens

5 {1 Qa S O2y 2ugantdy reguirdsla inedv3axial and
economic compact among all role playets deliver

decisive leadership, inclusive growth and prosperity



>ImpactofCOVIE19>> Key Challenges >> Shared Vision >> Key Risk Factors>> Partnership >
{2dz0K ! TNAOI Qa SO2y2Yeé gl a | fNBI RQ%I

South Africa started the year in a technical recession aftera 0.8% g -0-gq decline in Q319 and a
1.4% qg-0-q decline in Q42019, an expected fiscal deficit of 6.8% and public debt ratio of 65.6%
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>Impactof COVIE19>> Key Challenges >> Shared Visicir\w >“> Key Rlsk chtors>> rship_
The economic impactof COMBDgp S EF OSNDL I S a
own economic analysis being consistent with the SARB

Partnership >

BUSINESS FOR SA | COVID-19

Q2 GDP
growth

expected
to decline
30.6%

Over 1.1
million job

losses in
the last
month

g/q saar (%)

Million people

-35
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Lockdown effect
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> Impact of COVIE19>> Key Challenges >> Shared Vision >> Key Risk Factors>>

Partnership >

In just a few months, COVHD9 has unravelled much of the progress made
over the last 25 years and exacerbated the weakness of the last 10 years

S000
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SA emerge

| umt| 1994

SA_

2008

o - -

Direction

GDP USsbn 140 1 x21 | 287 1 x13 | 368 I -10% ; 330 ¥

Debt : GDP %  49.2% 121.4%. 27.8% 1+34.4%, 62.2%I+23.4%. 82.0%
([, [ — L =d ==

S&P Rating BB+ I3nowches, BBB+ l4nochess BB I 1lnmown | BB
JSE total marke R ro==-= S I

capitalisation  US$bn 260 | x32 | 828 ! x15 , 12311 25% , 924 ¥

Banking assets uSs$bn 97 1 x3.9 _: 383 1 x11 _: 421 1 _-2-O°_A)_: 335 ‘
—_—— - —_—— -

eI e ussn 0.4 1 xa0 ; 12 ix06, 71 Y na Y
rTTT T rTTTT Tt

Taxrevenue  Rbn 114 ! x55 , 625 ! x22 , 1,356! -16% , 1,140 {
. rTTTT) FTT T T

ZAR : USD 3.55 1+133% . 8.26 | +69% | 14.00 1 +24% | 17.30 4
L ol = = L =od ==
Fe— r===- i s

Unemployment % 209 ! +3% ; 23% ! +6% , 29% ! +6% ,  35% S B

- .. FeT T [? === =
Gini coefficient % 59 ' +4 , 63 ! - , 63 f n/a f

Sources: National Treasury, BER, StatsSA, JSE, SARB, SARS, HIS Markit, Fitch Solutions, CaplQ, IMF
Note: Figures in square brackets, based on expected impact applied to previous level or guidance previously given

From 1994 to 2008 South Africa thrived

A GDP doubled in US$ terms to $287bn

A Debt:GDP almost halved to 27.8%

A SA secured an Investment grade rating in 1999

A Foreign Direct Investment grew 30 fold to $12bn

A Tax revenues grew by 550%

A However growth was not inclusive as unemployment
remained a problem and the Gini coefficient grew

Over the last 10 years South Africa has stumble
A Debt:GDP has more than doubled record levels
A{rQa wliAy3 Aa y2g 2685
A Foreign Direct Investment has declined

A Unemployment and inequality continue to rise

A South Africa entered a recession prior to COYD

COVIB19 unravels much of progress since 1994
A GDP is expected to decline by more than 10%

A Debt:GDP expected to exceed 100% by 2023

A All key metrics have declined in the last 3 months

South Africa needs to embrace a more
accelerated growth path

A Requires strategic choices and courageous leadersh
11
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>Impactof COVIE9>> Key Challenges >> Shared Vision >> Key Risk Factors>>
The pandemic has highlighted the need to-ignite the economy and offer
better opportunities to a larger share of our people

S000
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SA has the highest Gini coefficient with @)

most of our talent trapped in poverty

South Africa Lorenz Curves
100% -

— Inegquality (1996)
- e [nequiality (2009)

80% - — Perfect Equality

o
=]
i

Percenta ge of Income

-
-
—]

0% 2 A B% B 100%:
PFercentage of households

Key observations

A South Africa is consistently ranked as one of the
most unequal countriesn the world
A has its roots in the history of colonisation and
apartheid
A in addition to being extremely high, inequality
appears to be remarkably persistent

A Despite BBBEE legislation, until there is domestic
economic growth the challengesf inequality
stemming from an unjust past will continue

A Sustainable economic growth is the key to
addressing inequality and enhancing prosperity

The education system is simply not 9 The unemployment rate is expected to '

delivering increase to ¢.35%
South Africa Spends More Than Most Peers on Education with Worse Outcomes . . .
— Change in employment figures from the previous year
Econc urr?mmF:mm scors) Peer group
5o i ©) Malaysia
Better than Sri Lanka
TR s O In d8esia j’g 3.8.6 - -
" R Q Shara_ e | ) 2% 3 g 12,3 g 12,3 g
Oamean L s Global 2,0 I I I I
Sen : Colombia ) average
15 %Cﬂh&dh@m. Terkey | @.... OT“ L ......_....._.._c.'j‘_l?..___Peergmup I I I
Romania (‘36 Pﬂd sermee 0 ! 0
30 . ' () Namibia () Brazil -2,0
. © Onigeria -4,0
v : Egypt : . .
Werse than . O Omee | P -6,0 m Upside scenario
0 200 400 e 500 -8,0 m Baseline scenario
Public spending per capita on education ($) _7’
-10,0 -8 m Downside scenario

() Sub-Saharan challengers (3 Global peers () Advanced peers @ South Africa , e
=,

Sources: World Bank; World Economic Forum; BCG analysis. -12,0
Note: The data on quality of education is for 2013/2014, the GDP data is for 2013, and the percentage of GDP spending on public education is the
latest data available from the World Bank. No education spending data is available for Nigeria. 2019

2020f 2021f 2022f 2023f 2024f 2025f

Key observations Key observations

A Per capita, South Africgpends moreon education A The2020 unemployment rate will be driven by
than most advanced economigst its primary the number of outof-job South Africans who
education system was rated 126th out of 138 consider themselves unemployed vs discouraged
countries (WEF 2018017) A Modelling suggested that 2% increase/decrease

A After five yearsof schooling, abou$0% of South in real GDP growth leads to a 0.91 %

African pupils cannot do basic calculations increase/decrease in employment

A 50% of children do not reach matric A Even in the upside scenario, GDP is only

A South Africa hag engineer for every 3 200 people ~ €xpected to reach pEOVID 2019 levels after
(Chinag 1:130; Europe; 1:250; Australia 1:450) 2 years

A 70 000 positions available IT; onlyl7 000 A Currentlabour laws often deter businesses from

learners have qualifiedver the last 10 years employing workers, particularly given the
uncertain economic outlook 12



>Impactof COVIE9>> Key Challenges >> Shared Vision >> Key Risk Factors>> Partnership >
We must address key issues which undermine our relative competitiveness m

and impede our growth potential BUSINESS FOR 54 C0/10.1
@{2dzi K ! TNAOL Qa 3INBGUK (F&pra relatibg tokcbnipetitivenssg ané saselof doing business
R2oy 6l NR GNBYR X RNRAOS tanuNdérmide ou graweh pdtentidINR2 L) A Y
total factor productivity growtht TR A ag) A Is not sufficiently competitive
Performance Overview Key < Previous ediion A Upper-middle-income group average [ Sub-Saharan Alfrica average to attraCt forelgn InveStment
2019 (ranks 60 out of 141)
o o - S Eey concerns |Llc|ude
o - e Security(135")
; South Africa's Potential Growth rate - A Labour market flexibility(11 1)
(SARB) )= - A Hiring foreign labour (129
4 0: - Y 0 o A PoorTransparency62)
) | @‘g o (55 % o ©: ¥ =L A Government adaptability to
3 EEEE SRR R 0 change (10d)
HEEEER > A Low business dynamisif60") is
2 HEEE inhibited by:
. il sl - ] = A Insolvency regulation
@ & © 0 OO Q @ ©®© 0 A Administrative burdens to
0 o mm o start a business

A Ease of doing business

Ease of Domg Business (World Bank SA dropped from 38 in 2008 to

2 2008 2020 Change 84" in 2019(out of 190)
QO NI OO A DPO OO NV VDL B OO0 A QO D in
O O V" T T OO OFTNNAMNNNNNNNN
R S A N Total: 177 Total: 190 ranking ~ Key areas of concern include:
mmmm Total factor productivity — mmmm | gbour mmmm Capital Total Starting a Business 03 139 (86) A Electricity supply
Dealing with Construction Permits 45 98 (53) A Difficulty starting a new business
I = % 2\ x 5 A 4 . 5 -Getting Electricity n/a 114 n/a ' s ] i
I 02dzy iNEBQa LEUSYuAlrt 3INBGUK oo ey 76 108 32 A Dealing with construction permits
productivity growth and the accumulation of both Getting Credit 26 80 (54 A Registering property
i i i Protecting Minority Investors 9 13 4 . . -
productive investment and human capital paying Taxes 61 ” 2 A Credit availability
Trading across Borders 134 145 1) A Cross border trade red tape
1 TFP refers to how efficiently and intensely inputs are used in the production process Enforcing Contracts 85 102 a7) A Enforcing contracts
Resolving Insolvency 68 68 -
Employing Workers 91 n/a n/a

Total score 35 84 (49) 13




>Impactof (’Z\OVI%9>> Key Challenges >>v Shared Vision >Z Key Risk Factors>> Partriership > R
Broad.  aSR .t 01 902y2YA®oxwLIAasS NSO
growth, but legislation has not delivered on its transformational intent e eer

Guiding principles for BBEE and Inclusive Growth Key recommendations to accelerate BBEE and
transformation whilst also achieving accelerated econo

A B4SA is fully committed to accelerated and sustainaktBBBE

A However, the pace and depth of BBEE to date has been insufficient
leading to a narrow base of beneficiaries

growth and inclusivity

Enable a transformation culture in business
A Work with business to build strategic partnerships to deliver transformatjon
A Develop a research base that demonstrates the economic value of diversity

A Full and equitable participation by a broad base of black people in al
aspects of the South African economy, with an emphasis on those t
are most disadvantaged (women, youth, disabled, rural, poor) is criti

A.dzaAySaaQ FtoAftAGe (2 OGN yYyAaT2NYyE
creating the enabling conditions for inclusive growth

A Corruption and maladministration will undermineBBEE and inclusive e Selective SMME amendments and/or simplification
growth unless decisively addressed A Review and simplify the application of certain regulations to SMMESs

@ Policy consistency & simplification
A Simplify BBBEE Codes and ensure alignment with sector Charters
A Identify key barriers to transformation and work with business to addres$

A social and economic compact between all partners Zerotolerance policy on corruption and maladministration
A Address procurement corruption in SOEs and ensure accountability for publ

A A collaborative, partnership approach between business, Governme
b b app funds allocated to supporting black and small business development

organised labour and other social partners is needed

A Should be proactive andke into account the diversity and cyclicality 6 Skills development and employment promotion
of business sectors, formats, and relative sizes A Skills- leverage ISFAP and implement a widespread mentorship progranmme

social cohesion and ensuring a transformative culture within busines @A mechanism to clearly measure Economic Transformation

A Recalibrating and accurately measuring economic transformation is A Business to work with social partners to ensure a transparent measurement
necessary to determine the current status and progress system and assess progress on an annual basis
A Introduce into the soci@conomic regulatory impact assessment process

specific considerations for the impact on economic development and SNIME
14




> Impact of COVIE9>> Key Challenges >> Shared Vision >> Key Risk Factors>>

Partnership

>

To build a better South Africa requires a shared national vision with a m

focus on inclusive growth and job creation and a culture of delivery

BUSINESS FOR SA | COVID-19

Key Opportunities presented by the crisis

economic compac
focused on

_ inclusive growth

-

Infrastructure

investment

-

-

Rapid acceleratio

of SMMEs

.
-

N
Unlocking sector

opportunities

y,

R

Digital economy
acceleration

\_
-

\_
-

J
~

A new global
paradigm

\ J

( A new social and) v Business, Government, Labour and Communities

have worked together to tackle the COVID crisis
Must build on recent positive cooperation to
y2g 0l O1tS {! Qa SO2y2Y

O

V' There is a strong pipeline of projects across network
industries that must be prioritised and funded
Implementation must be accelerated

V' An opportunity to simplify regulations, revie
supply chains and tackle market concentratig
C20dza Ydzau 0SS 2y A
A Global Competitiveness ranking
A Ease of Doing Business ranking

Together
we must

Highly motivated and capable sector leadersjilie=Ye [o [{=iore)

have come together to formulate strategies
Business is ready to partner Government

VIlFy fS@SNF3IS {1 Qa ai
embrace digital work, health and learning
Digital migration and spectrum allocation is key

SA is not alone, the whole world is embracing changd¥
Nations that adapt quickly will find new
opportunities, but SA must compete for capital

¢

Key Constraints and Challenges to inclusive growth

Inequality &
transformation |
Stgte Tapability |

& capacity

N ("

Corruption
& crime

Inefficient and
redunglant SOE

Funding
constraints

Y4

AYd

~

Policy certainty

. J

4 . )
A !f\ﬁ(P\MaHQﬂ\&iz_é
_entrepreneurship)
Education
. outcomes
[ Health &
wellness

)
)
)
)
)

J
W}
J

AOngoing changes to legislation inhibits investment
ARegulations should enablmcremental new investment

AsState capacity has not been as effective as it should
APublic/private partnership will enhance capability

AHas inhibited local and foreign direct investment
AMust urgently implement a zero tolerance policy

AMust urgently address the role of SOEs as sector enabler
Alnability to supply sufficient and uninterrupted electricity
Is a major impediment to growth and confidence

ACOVIBL9 has diminished global availability of funding
AUnsustainable government finances lead to a high cost
2F¥ OFLAGLE YSIYyAy3I t2y3 G-

AEconomic Transformation is a national imperative
ASimplify BBBEE Codes and ensure alignment with sector
Charters to attract investors

(MAEBAbIgrto create Entrepreneurs and support innovation
ASMMES drive the greatest number of new jobs and taxes

AA fundamental rethink of education is essential
Ashould encourage business to invest more in upskilling

ACovid19 has highlighted public healthcare issues
APartner the private sector and embrace digital tools

15



> Impact of COVIE9>> Key Challenges >> Shared Vision >> Key Risk Factors>>

Partnership >

Business is the primary contributor to the economy and is well
positioned to do more to assist with the key challenges

S000
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Private sector contribution to SA

83%

Taxes
(2019)

m Other

Jobs

(2019) 79%

Investment
(2019)

69%

B Public sector

>

26% | 19%

55%

Private sector mVAT

B

Private sector

How Business can assist with Constraints & Challenges

Inequality &
. transformation )

[ State capability |
& capacity

NN

Corruption
& crime

Inefficient and
. redundant SOE

Funding
constraints
( )
Policy certainty
. J
Innovation &

entrepreneurship
. J

Education
outcomes

Health &

wellness

VUV VU VvV vV VVVVY

A Increased commitment to economic and social transformation
A Consider a new narrative based on shared prosperity

A Business is ready to partner on delivery of key infrastructure projects
A Business can assist with skills and expertise as demonstrated by B4SA

Sector initiatives to tackle crime in SMMEs, mining and construction
Coordinate with the financial services sector to address corruption

Need to close and/or rationalise certain SOEs to enhance performance
Private sector participation will increase competition and efficiency

Able to source private capital for economically viable projects
Have the skills and expertise to source international capital

| St LI D2OSNYYSyid asSi LkRtAaoe G2 AYL
Simplify BBBEE Codes and ensure alignment with sector Charters
C20dza 2y AYLINRGAY3 {! Qa 9lasS 27F 5
Alignment across existing Innovation & Entrepreneurship ecosystems

o oo Delo  DoTe  Delo  IoD»

Partner Government to transform education with a focus on
workforce upskilling

A Partner with the public sector to embrace wellness technology
tools and preventative care models

16



>Impact of COVIE9>> Key Challenges>> Shared Vision >> Key Risk Factors>> Partnership >
Africa presents opportunities for greater regional cooperation as well as m
Increased localisation via the accelerated roll out of AfCFTA BUSINESS FOR SA COVID-19

llustrative Full impact of COVH29 in Africa only expected in H2 2020
, A South Africa will have an important role to play in the region providing healthcare support,

supplying PPE and offering skills and expertise
A To accelerate the economic recovery in the region, South Africa should establish a focusec
program to:
A accelerate exports of high priority manufactured products to targeted countries

A ensure an expedited penetration of tHe¥ NA OF Yy / 2y (1 A y Sy (Fl/ {C ¢C NJ

Opportunities to develop new AfCFTA corridors

@ Sea Corridors: Cape TownWalvis Bay Lagos Accra
- Al Avya G2 dzyt 201 GNIRS gAGK 2Sad ! FNAOF Qa o
6&‘" A Reduce cargo timat-sea by 30+ days compared to European Imports

@ Road/Rail Corridors: Johannesbucg-usakag Dar es Salaamg Nairobi
Al Avya G2 dzyt 201 GNI}YRS S6AGK 9Fad ! TNROI Qa 07
A Road freight 30+ days shorter than tiraesea from Asian Imports

Indian Ocean

£ES The Maputo Corridor In|t|at|ve‘%‘n"a’ff%g§”
_ %‘; A The Maputo corridor connects South Africa's industrial and commercial heartland with its
EN4highway nearest deep water port in Maputeiathe N4 highway
_ o A There are opportunities that should be accelerated including:
. Maputo corridor - existing linkages A increasing the export of agricultural products and mining output from Limpopo and
O Potential new corridors Mpumalanga

A building a LNG import terminal and leveraging the ROMPCO pipeline
17



>Impactof COVIH9>> Key Challenges>> Shared Vision >> Key Risk Factors>>
B4SA has completed an extensive risk analysis which highlights the need to

Partnership >

work together in several key areas

S000

BUSINESS FOR SA | COVID-19

Severity

1 Economic impact / damage, Key COﬂSidel’a'[ionS
: lockdown economically

© \ unaffordable

é- Supply chain security Failure in critical Infrastructure Energy, ] A The economic crisis is ||ker to eclipse the

= Z);dezzzr&tslal services water, sanitation, gas ,IT Loss of livelihoods, health crisis in the Coming year

% ! social unrest, riots

© | \ A A number of key risks exist, with the greatest
1

Critical

Serious

‘\r

Insufficient healthcare,
workforce, infrastructure &
equipment

being the potential for social unrest due to
the loss of livelihoods

|

Leadership / command Inability to enforce law Q
incapacitated by COVID-19 and order
Continued government 4

service delivery

1 \ &

N A The risks identified by B4SA can be mitigated

S inability & icality of .
R A by working together to develop a

lockdown rules in SA context

Another significant !

coordinated economic response

event occurring

B — :

structural shifts required

~
Defining 6new nqgr mal

A'B4SA 'has identified specific opportunities by

Fair, transparent and q
equitable distribution of
social funding

1

1
between government, :
1
1
1
: Lack of structure interface:
1
1
1
1
1
1

business, labour & society

[ Breakdown in social impact J

government, business,
labour & civilians

Regional / cross provincial
lockdown impact exert
additional strain

sector to help ensure South Africa can come
together to focus on an accelerated

economic recovery
Key:
Government
focus areas

A B4SA has demonstrated the potential of
mobilising the private sector to collaborate
with the State, including supporting with
capacity and funding constraints

Government &
business shared risks

Likelihood

Possible Likely

Almost certain
18



>Impact of COVIH9>> Key Challenges>> Shared Vision >> Key Risk Factors>> Partnership >
The role of SOEs: The success of SA is interlinked to the success of m

SOEs which are overleveraged and have consistently under -delivered PUSINESS FOR SA 10D 9
SOE assets Vvs Net Debt per | as In the 2020 Budget it was announced that total debt
of the seven largest SOE borrowers was R760bn
%oftotal e - q q 0 q - 5 q A in addition, Government has R980bn in continge
SOE Debt < < liabilities of which R385bn are SOE guarantees
687 @ " . Cliabili \ South African SOEs generate an average return on
et ovt contingent liabtiities: equity (ROE) of below 0.22pwhich is:
W Totalassets — Interestbearing debt [ & SO Guarantees R 385bn siér(mificarztly below the average ROE of ¢5%
A Road Accident Fund R 270bn generated by emerging market peers
454 A IPPs R 161bn A well below SA Govt cost of funding of ¢.7.6%
207 A Post retirement medical R 70bn AAT NBOdzNYya R2y QU A YLINE
A Claims against Govt R 36bn perpetually require bailouts
334 A UIF R 22bn
A Other R 36bn Debt I(tav_elsb?t Esléqmﬁ_'g_r?nsnet andtSANtRAL are
: e unsustainable and inhibit new investmen
Total contingent liabilities R980bn/ A as a result critical infrastructure projects have no
128 been implemented
72
47 : : :
. . % 5 ﬂ 4 19 5 1116 16 o g 4 We note the creation of an SOE Council and think

—_ they and the DPE need to urgently implement:
SAPO Denel A a review of the mandate and purpose of each SC
A rationalisation and closure where relevant

SAA
Net Debt to 2
NAV @ @ @ @ @ @ @ @ o @ A management and governance improvement
A cost savings and eliminate waste and corruption
EBITDA

Eskom Transnet SANRAL PRASA ACSA Rand Water PetroSA 1

A balance sheet restructuringworking with
National Treasury to optimise aggregate cost

A revenue enhancement via selective increases ar
Sustainabilit .
eierandi | r r V V V r r targeted expansions
Net Debt: Net Debt: 1. SAA value of assdiased on business rescue draft as at Nov 2019, and A pubhc private partnerships to fund expansion
’ ' debt value based on latest public announcements H i it
‘ EE;IE;(A ‘ EE;I’E;(A . 2018 Budget Speech A allowing greater private sector competition

3.JPMorgan Global Emerging MarketnBdndex (USD) used as a proxy

4. Latest 2017 reported EBITDAc82.8bn and NAV @R17.8bn SOEs and the SOE Council need approp“ate pr|]\-/9at(

sector technical support to fulfil their mandate



Reimagine SA Impact of COVIEL9 Key Challenges Shared Vision Key Risk Factors

Key iterative stepsAll stakeholders need to partner across key
areas and focus on ensuring delivery and accountabilit

Key areas of immediate focus

Need to assess Economic Value
and Economic Risk

1
Identify critical
sectors and
enablers for
recovery

Need urgent and effective 6
interventions by sector with Align with
support and alignment from SOE@overnment 0
Private sector can assist with new role of
access to funding state organs

Must reprioritise state spending and SOEs
5

Extend fiscal 9

support and

: 7 ’ Refine and
INCENLIVES 10 s i Ys Y
accelerate

Need a catalyst to drive new investment growth exports
Focus on inclusive growth and job creation

A Target sectors with greatest export
potential

A Weak ZAR likely to provide new
opportunities

>>B S A

Given the limits on State and SOE
capacity and funding, a social and
economic compact with business,
fl 62dzNJ YR a2 OA !
success

State:guide strategic initiatives
and provide an enabling
environment with policy certainty
and consistency

Businessfocus on sourcing capital
and investing in projects and
Initiatives to create inclusive
economic growth and jobs

Labour:focus on ideas to create
new jobs and ensure greater
labour flexibility and fair working
conditions rather than just
protecting existing jobs

All social partners must focus on
ensuring shared prosperity to
address poverty, inequality and
unemployment

20



>Impactof CO:/IE9>> Ke{\ Challengis>z Shared Vision >> KeyEisk Factors>>, Partnershi[j Z ~
{1 Q& TFdzidzZNBE S$02y2YAO aaNr dsS3e dzNnE SSEOED
compact, among all role players, to deliver inclusive growth and transformati@fyes s«

National Economic Development f\"&:i
and Labour Council = "€~ . .
e PostCOVIEL9 Economic Reconstruction,

K \ (3 d I . . |
§a A m ﬁ%:u\w -|ab0 rOth l an II IC USIVI y P al l

& BhwewA
i,
"

o m Community Refine and enhance
BUSINESS FOR SA | COvID-19 N
J Interventions

Monitoring and

Appreciation . |dentification . Agreement . Implementation . :
of the issues of solutions on priorities of initiatives e\ﬂfcag:gg SOf

Based on the A wide range of ideas Creation of a Joint Reconstruction Task Team to coordinate and ag
documents seen from and proposals have Workin priority actions acrossectors and implement fareaching reforms
various stakeholders been tabled from h g
there is already broad across society with  |UCIIUNE Sector subcommittees to focus on implementation of key initiatives

alignment extensive overlap

and evaluation of outcomes versus objectives

21



Key Topics for
Discussion

Section 2

Actionable initiatives to
drive investment, job
creation and inclusive
growth

> remagne s > TRy Funang > workng togener > oy & secor > (YY)

BUSINESS FOR SA | COVID-19

An opportunity to reimagine the South African
economy and reset the trajectory

Actionable initiatives to drive investment, job
creation and inclusive growth

Funding, cost of capital and fiscal considerations

Working together to ensure an accelerated
economic recovery and a shared national vision

Sector and policy analysis underpinning
actionable initiatives

22



> Work done >> Interdependencies>> Top 12 Initiatives>> Sector Overview>> Key Takeaways
Overview of the work done by B4SA

>>B S A

B4SAassembled aeam of industry expertgo analyse ; _ , _
challengesandconsider potential opportunities a2z S Y dza U R

whatever It takes to

Focus has been @ectors and projectsvith strong multipliers limit the damage (0]
that can scale quickly create jobs and GDP growth our society and

people and get our
economy back onto a
path of NS O2 OS N

We have identifiekey challengeshat inhibit investment and
priority actionsto acceleratanclusive growth and job creation

Regulatory obstacles and policy interventiohsve been | :
identified thatrequire Governmentactionto unlock President Ramaphosa

Funding key projects is criticaliven limited capital
avallability andeduced foreign investment support




> Work done >> Interdependencies>> Top 12 Initiatives >> Sector Overview>>

Key Takeaways >

We have considered every industry sector and focused on sectors with
strong multipliers that can scale quickly to create jobs and growth

S000

BUSINESS FOR SA | COVID-19

Complete sector ranking pr€OVID

Attractiveness
score

Sectors Rankin

Combining the effects of
these factors is what
constitutes a high impac
industry sector

1 Tourism

2 Citrus Fruit

3 Building & Construction

4 Trade

5 Forestry

6 Meat, Fish, Fruit, Vegetables, Oils and Fat Products
7 Dairy products

8 Grain Mill, Bakery and Animal Feed Products

9 Vegetable
10 Real Estate 4 . .
11 Fishing © | GDP contribution
12 Accommodation CG
13 Communication o
14 Wood and Wood Products . .
15 ater B 034 15 £ GDP output multiplier
16 Livestock o034 16 —
17 Transport o33 17 [
18 Non-Metallic Mineral Products o033 18 NH
19 Paper and Paper Products [ 033 19 g Employment mU|t| pller
20 Deciduous Fruit [ 033 20 S
21 Game [ 032 21 .
22 Poulry o 2 O  Trade size
23 Natural gas [ 032 23
24 Subtropical Fruit [ 032 24
25 Other Agriculture [ 032 25 — Market growth rate
26 Other food products P 032 2 ®
27 Dairy [ 032 27 E
28 Furniture [ 032 28
29 Other Fabricated Metal Products [ 032 29 Q Export grOWth rate
30 Machinery & Equipment [ o031 30 "6'
31 Electricity I o031 31 q 0@
32 Textiles, Clothing, Leather Products and Footwear I o031 32 Q G DP N put mult' p“er
33 Electrical Machinery & Apparatus [ o3 33 =
34 Finance & Insurance [ 0.30 34 E L
35 Structural Metal Products [ 030 3B Emp|oyment multi p||er
36 Publishing and Printing I o030 36 (@)
37 Business Services o o029 37 6
38 Other Manufacturing & Recycling [ 029 38
39 Beverages and tobacco products i o029 39 StrUCtu ral advantage
40 Chemicals & Chemical Products (incl Plastic Products) [ o.29 40
41 Pharmaceuticals o o029 41
42 Cereal and Crop [ 029 4,
0.28 43

43 Community, Social and Personal Services

44 Basic Metal Products

45 Rubber Products

46 Coal and lignite

47 Other Mining

48 Manufacturing of Transport Equipment

49 Communication, Medical and other Electronic Equipment
50 Gold

Section 5 provides the 4
subsectors included in
high impact areas

0.25
0.23
0.22
51 Ferrochrome 0.20
52 Platinum 0.12

Red font: Denotes subsectors that fall outside the focus areas (aside from SMMES)

'IIII|||||
o
&
4]

High impact industry focus areas

. SMMEs (multsector) & Township / Rural

o1 e ewaer B
0T
T Frenc servees
S eccommincaions

Sectors and subsectors are analysed in
more detail in section 5

S93IN0SoYy

[eLsnpu

1oddns % sadlnIeS

SMMEs and
Retail are
multisector
functions that
enable
delivery of
products &
services to al
sectors and
consumers

_Z
S 2
C @
= ¢
3 o
820
2r
—~+
D,
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Key Initiatives > Work done

>> Interdependencies>> Top 12 Initiatives >> Sector Overview>>

There is a high degree of convergence between the issues identified by

Key Takeaways >

S000

Government and the priority actions proposed by the B4SA sector analysis ®eresrorsaicomns

Methodology & Approach

‘l

.‘ Jobs
"N/ Summit’

Activatorsof
employment

Critical success

Criticalenablers factors

~

There is a high degree of alignment between:

A The National Development Plan

A Supplementary Budget Review 2020

A National Treasury economic reform paper

A Presidential Economic Advisory Council

A Industrial Policy Action Plan

A Integrated Resource Plan

A SARBndustry analysis

A Objectives of thénvestment Envoys

A Various South African scenario plans (including Indlulamithi)

WA Gt

High level of
convergence

B4SA Specific interventions and actions per industry

Consider ke
priority
actions

Key sector
objectives

Roadmap
& Plans

challenges

|dentified priorities across
all economic sectors

A Policy consistency

A Regulatory reform

A Crime & corruption

A Infrastructure investment
A SOE optimisation

A Energy industrialisation
strategy

A Economic transformation
and BBBEE

A Skills shortages

A Modernisation investment

25



> Work done >> Interdependencies>> Top 12 Initiatives>> Sector Overview>> Key Takeaways >
Key sector interdependencies overlap with the Jobs Summit and timing for m
Implementation fits with the revised Budget and the Jobs Summit outcomes susessForsaicono

Activatorsof employment

1) 2, 3. 4. 5.
ImmediateJob Digital Economy Enhanced_ocalisation | UnlockingAgriculture Revitalising the Built
Retention Environment
(Economywide)
O 1h
A\ o \ LYY lﬂ
A
OPEN e o EEY io i

SMMEs / Retalil Manufacturing Agriculture,
All Sectors SMMEs / Retail All Sectors Wholesale & Reta

Tourism & Leisure

Criticalenablers

1. 2. 3. 4, S.
EnergySecurity and TransportLogistics ICT Connectivity Accesgo Finance Skills Development
Green Energy (incl. Spectrumand
Transition Broadband)

=
—=F =il
Telecomms All Sectors

SMMEs SMMEs / Retall SMMEs

<4 !

Energy & Mining

Transport & Mining

SMMEs SMMEs

26



> Work done >> Interdependencies>> Top 12 Initiatives>> Sector Overview>> Key Takeaways >

Top12 projects and initiatives across all network industries to drive investmem

job preservation and creation, economic capacity and inclusive growth

BUSINESS FOR SA | COVID-19

Jogcet’icg?éfés E Projects & Initiatives Specific Projects / Opportunities Sector Drivers imggcli(l)
EnergySecurity 7 Secure and affordable ﬁ Address Eskom operatlr\g and capital structure / update gnergy, Construction, Minin¢ up toR177bn
and Green electricity supply Embrace Gas economy: Revise IRP gas to power targets; Manufacturing, Water capex

EnergyTransition enable extension of PandEemane, invest in LNG imports '
AL A Accelerate renewables deployment via REIPP5 and REI , up to$83bnof
%\é 2| Fasttrack Green €CONOM: 2 | aunch Green stimulus and national green funding strar Eﬁgrgy, Comseiom, Sl green funding
Tansports |y L YLK S Sy (i 1) fddees debattenecking ssues o gowrailvolimes miangport wining, s
Logistics road to rail strategy A Private concession Lephalaiéaputo line Construction, Manufacturing
: A Improve competitiveness relative to global peers Transport, Mining, i
55E 4 | Ports expansion A Expand capacity for agriculture & mining Construction
—_ 5 . A Complete BRT i_m_plemenyatio_n . _ Transport, Construction, Construction
Road infrastructure A Clarify role of minibus taxis within public transport SMMEs
ICT Connectivity Y — A Digital migration, permanent allocation, network sharing Telecommunications, Tourisr
6 | Full Spectrum utilisation AalaS AG 2N f£SrrasS Adéx wl L SMMEs Telecomms
2| Elearning & digital health A Ensure more affordable connectivity Telecommunications, ~ R+°-20bnp.a.
platforms A Increase access and financial inclusion Education, Healthcare, SMM 1 rism
8| = . A More powerful and less costly systems Telecommunications, Financ R1734bnp.a
‘@” Ecommerce acceleration A Migration of Govt & SMMEs to Digital Services, SMMEs, Tourism
Unlocking 9 | Water infrastructure A Complete delayed projects /coordinate with sectors AIEITE, CERSIEeT, .
Agriculture 8% . . Mining Agriculture
10 Ma)_(lmlse commercial A Cannabis industrialisation: has wide industrial product use Agriculture. SMMES R10- 15bnp.a
agricultural output A Improve access to finance and enabling infrastructure 9 ’
Enhanced A Target high value sectors and new wilard products Manufacturing, Transport, Manufacturing
Localisation 11] Import replacement focus A Develop regional trading corridors SMMEs R21}35bnp.a.
Access to Finance Increased financial A Enable acceleration of digital financial services ecosyst S . -
12| inclusion and lower cost  establish new challenger banks ANEIGE] SRreEs, RPN 2L

of capital A Funds targeting SMMES, agriculture and Green economy
Access to more affordable fundingimpacts all sectors and key initiatives

=

(1) Based on statistics sourced from the key
GSYylrot SRéE aSOU2NI 6NBFS
I OUA @I U2 NBE

88,000

created
248,000
protected
500,000

Indirect

Transport
19,000p.a.

Mining
70,000by 2024

Construction

up toR100bnp.a. up to 100,000p.a.

Telecomms
>5565,000p.a.

Tourism
70-120,000p.a

Agriculture
60-80,000p.a.

Manufacturing
28-70,000p.a.

220-470,000

Telecommunications, SMME from steady stat from steady statt

O 2 2
021t dzvy 0



Key Initiatives > Work done

>> Interdependencies>> Top 12 Initiatives>> Sector Overview >>

Key Takeaways >

¢tKSNBE Aa | KA3IK

f SOSH
Infrastructure priorities, however it requires focus ana viable funding plan

2F 20SNI I LJ

oﬁﬂﬂlay

BUSINESS FOR SA | COVID-19

Strategic Integrated Projects (SIPs) m

BUSINESS FOR SA |

Unlocking the Northern Mineral Belt with Waterberg as the cataly
Durban- Free State Gauteng Logistics and Industrial Corridor
South Eastern node & corridor development

Unlocking economic opportunities in North West Province
SaldanhaNorthern Cape Development Corridor

Integrated Municipal Infrastructure Project

Integrated Urban Space and Public Transport Programme

Green Energy in support of the South African economy

© 00 N o o b~ W N P

Electricity Generation to support socieconomic development
10 Electricity Transmission and Distribution for all

11 Agri-Logistics and Rural Infrastructure

12 Reuvitalisation of public hospitals and other health facilities

13 National school build programme

14 Higher Education Infrastructure

15 Expanding access to communication technology

16 SKA & MeerKat

17 Regional Integration for African cooperation and development

18 Water and Sanitation Infrastructure Master Plan

< <K <LK LKL < <L<K<

<< <<

MTEF infrastructure spend (2021 to 2022): R815bn

900
800
700
600
500
400
300
200

100

National PPPs Administrati
public Departments 18 ministration
Eskom and Transnet Local entities [ 50 | . Health
account for ¢.R300bn or Government Other services Other
€.90% of SOE capital spend Education social
Human Settlements
197
Water & sanitation
Ener R150bn
SOEs o
Transport R314bn
SOEs Provincial ' Local Government ' Public entities 'National depanments' PPPs ' '
1 Govemment ]
T Transport and energy account
~85% of total MTEF spend for >50% of the total MTEF
¢KS t NbaARSYUALf LYyFTN au N\lijandiztﬂLBInvésﬂT\émLR?l)
YR LYFN) AGNHzOGdzNE hFFAOS o0aLLhév KIF @S

These focus oninter alia:

A Electricity transmission, distribution & generatio
A Integrated public transport

A Water and sanitation infrastructure

A Urban infrastructure and living standards

A Agriculture and Agtlogistics projects

A Educational infrastructure

A Regional integration for African cooperation

There is substantial overlap between SIPs and the work of SIDSSA on the one hand, ¢
the priorities identified by B4SA on the other, with considerable scope to cooperate on
implementation and funding 28

The Sustainable Infrastructure
Development Symposium of South
FFNROI oda{L5{{]'c¢

Investing in infrastructure for
shared prosperity: now, next and
beyond




HETIERY > vork done
The Top 12 policy interventions to help create greater certainty and enable m

more inclusive growth

>> Interdependencies>> Top 12 Initiatives >> Sector Overview>> Sector Focus Area >

BUSINESS FOR SA | COVID-19

10

11

12

Policy focus area Key benefitgaside from jobs, GDP and tax benefits) cgr?ali%

Tackle crime & corruptior g

Improve ease of doing A Support business statips and entrepreneurship

business

Mobilise large scale
infrastructure projects

SOE reform and
rationalisation

Clarity on land reform

Education and skills
development

Review trade policies
Labour law reform

Simplify mining
Investment regulation

Align national energy

strategy across all sector A Gas Secure supply for the short, medium & long term

Telecomms: maximise

connectivity

Financial inclusion and

fiscal support

A Corrupt procurement practices particularly within SOEs - " - -
Need to support SMMEs impacted by crime A Improved economic competitiveness, builds confidence

A Generate more job opportunities per unit of invested cap
A Support increased local procurement
A Improved efficiency increases the capacity of the economy

A Reprioritisation of Government's infrastructure portfolio A Longterm, predictable pipeline of bankable projects
A Appropriate PPP frameworksxpand export capacity A Absorbs lowskill base employees

Reduce the burden on the State resources

Improve competitiveness fundamentals, incl. competitive
energy supply

A Property right certainty s25 and expropriation act resolut A Greater certainty attracts investment and lowers the cost
A Uncertainty has a negative multiplier effect on investment doing business

A Limits the development and application of technologies A Improved labour force capabilities
A Barrier to entrepreneurial activity antechnical expertise A Bolster much needed entrepreneurial and technical skills

A Incentivise strategic value chains by realigning trade A Domestic manufacturing / beneficiation to support local
policies, prioritising manufacturing procurement

A Expanded public works programme, selective amendmerfis Improved employer / employee relations based on fairness
for SMMES, restrictions on bargaining council extensionsA A more efficientaboursystem focused on decent work

A Comprehensive review and rewrite of the MPRDA includ
consolidation of Charter into the MPRDA

A Increasingly expensive supply of electricity

A Electricity:Unblock/optimise key regulatory processes to
transition to lower carbon generation mix

A Reduce red tape and constraining regulations

A Clarity regarding State subsidies, Eskom unbundling, PPé
framework and retention of systemically important SOEs

A Grow portfolio of projects with increased exploration
A Implement projects in the pipeline and from exploration

A Affordable and reliable energy
A Transition to a lower carbon energy mix

A Liquid FuelsAlign on strategic industry plan of action A Potential tocatalysearge scale investment

A Digital migration, complete spectrum auction and finalise
Rapid Deployment Policy

A Infrastructure funding and financial inclusion
A Barriers to competition to be reduced to enable new
entrants, whilst maintaining soundness of financial syste

The creation of a Task Force by sector will enable the acceleration of key interventions

A Maximise population access to connectivity

A Infrastructure investment will drive growth and jobs
rfé Deeper and more meaningful financial inclusion

< < < < < < <

<

Inclusive
growth

< < < <K <LK << <LK <

<

<
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> Work done >> Interdependencies>> Top 12 Initiatives>> Sector Overview>> Key Takeaways >
Industry SummaryAn opportunity to generate up to 1illion jobs, increase m
GDP by over R1 trillion and increase tax revenues by R100bn per annum (1/&)essrorsaicovos

: Benefits if interventions
Challenges Interventions
Impact of successful

Covid-19 Key structural constraints facing tk Extent of Based on the constraints prioritised _ Ease of
sector challenges interventions required |m'|[o;t<-:i‘cr)r;]en Jobs Stz U IREY

Loss of 33140k A Costly and difficult regulatory A Industry wide fin. services approach

0 Shihil =S, jobsin SMMEs | _ framework O A Reduce red tape and accelerate growth

Township and Up to 700k job | A Skills A . .
. , Pay SMMEs on time & support local buying
| f |
Rural Economy osses informal | A Access to credit A Help SMMEs pivot

Over1l  Catalyst for
million driving GDF N/A
protected growth

sector A Crime and corruption

10-40% drop A Water: completion of delayed projects ~164248Kk

in demand . , . A Electricity: Optimise key regulatory processes protected
until 2021 ﬁ 23“0)'/ ucnr(]: ;{é&::nééiefﬁ?\if Cnrgzs transition to lower carbon generation mix ~88k createl ~R177br(in

e Energy & Water A Higphpgarbon engergy rrr:ix b A Gas:Secure supply for the short, medium & lo| @ Up to 500k  capex N/A

Loss of 16448k . - term from Green deployed)

jobs across Elect., usttransition A Liquid FuelsAlign on strategic industry plan of stimulus

Gas and Liquid action initiatives

20-30% drop in

. A Comprehensive regulatory reform package
2020 output A Regulatoryuncertainty ; . .
30,000 A Unreliable energy supply A Permit self/3rd part generation & fix Eskom

jobs at risk supply

~70k ~R30bf = ~R10br

A Reprioritisation of Govt infrastructure portfolio

A Bring in private sector funding 100k R100bn = R1520bn

A Change contracting and procurement to be mi ‘ p.a. p.a. p.a.
collaborative

50-60% jobs A Sector in decline before Covid19
vulnerable, A No clear pipeline of work to re
~20% at risk invigorate the sector

e Construction

=

20¢ 40% drop
in output A Energy, Infrastructure
A Business Environment

A Improvement in fundamental competitiveness;

e Manufacturing A Quick capture of untapped export markets; O 28K-70k R2135bn R610bn

&

; . A Improved ceordination and prioritisation of
140kg 240k A Skills and collaboration X pt - value chai P p.a. p.a. p.a.
JObS at risk strategiC value chains
Notes:1. Direct mining employment. 2. Includes direct and indirect employment uplift by 2024. 3ledagrestimate based on Less @ = . Significant Challenging @ - . Manageable 30

industry revenue uplift by 2024. Excludes economic multipliers. 4-lelgh 2024 estimate excluding multipliers significant



> Work done >> Interdependencies>> Top 12 Initiatives>> SectorOvervieW>> Key Takeaways >
Industry SummaryAn opportunity to generate up to 1.5 million jobs, increasem
GDP by over R1 trillion and increase tax revenues by R100bn per annum (2/2)essrorsaicoor

: Benefits if interventions
Challenges Interventions
Impact of successful

Covid-19 Key structural constraints facing the Extent of Based on the constraints prioritised . Ease of
sector challenges interventions required |m|_oell§gnnent Lok bl U IR
42k¢ 72k formaltransport A Infrastructure A Reduce costs, improve infrastructure Up to Up to Up to
sector jobs are at risk in A Private sector participation Q A Private sector participation 0 ~19K ~R66b1A ~R28 bA
2020 A Tariff &policies A Rail concession & policy p.a. p.a. p.a.

Relatively protected from
job loss. However, | A Availability of financing

highlighted the .
infrastructural constraints A Lack of infrastructure

A Invest in infrastructure, boost global
trade

. . 60-80k R10615bn R34bn
A Improve access to financing

across the sector A Access to new markets A Enhance reform programmes P8 P& p-a.
(including logistics and ' A Slow transformation AE o h
water) nsure commercial growt
*1020:A)ndse$g?]%én GWEF A Lack of bankable infrastructure pipelit ﬁ Etﬁl?g%;ﬁggnziyg rr‘g dsuhczrtctgsr:n ngoﬁgr?]k ~pRggf?8rt:1n ';fet%rr?stig
. . ininsu .a. .a. -
Financial 15-35% drop in revenue A Inadequate financial inclusion A Acceleration of digital financial servick steady staté steady staté level of

Services (after risk cost) in banking A Increasing regulatory burden

+ preserve  + R50bn  ~R50bn ove
But both remain resment A Limited new entrants into the sector

ecosystem and inclusion through 4IR
~800k short-term next 5years-

A Enable long term growth
Weak demand given A Finalisation of RDP

consumer and business A Lack of RDP and spectrum allocation O A Allocate spectrum, complete digital
® -

5565k R1520bn 4-6bn
p.a. p.a. p.a.

Telecomm-

icati income pressure. Deman A Limitations in capabilities at migration
unications - g Efmﬁgtfndeg)lubrﬁ tséjr?r?ue‘ DCDT/ICASA A Enhance capabilities and governance
ICASA/DCDT

A Help stakeholders survive the crisis

D
O
<
O

Toyrlsm & 42'28155([)-0%5 P AlLackof der_n_and _ A Prepare to restart industry, 170240k  R37#54brt stggmc
LElsle : A Lack of resilience in industry A Increased focused on domestic touris '

Notes 1. Jobs refers to formal sector jobs. Figures may be significantly higher if informal jobs are accounted for. 2. GDP and

Tax Revenue effects from interventions are cumulative over the period @P30; 3. Steady state expected to be reached . Significant Challenging @ - . Manageable

in 2025, thereafter the figures are annualisedl. Potential 2020 uplift from sector reopening S|gn|f|can 31
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Key takeaways from the detailed sector analyslisfrastructure investment and m
policy initiatives are critical, but require partnership to ensure implementatior™"= ="

A Infrastructure investment is a key enabldor all network industries ifthey are to deliver accelerated growth
A Energyreliable supply is a key challenge and substantial opportunities exist from deregulating generating capability
Mobilise A Water:implement delayed projects, ensure prioritisation of new projects and embrace private sector investment
Infrastructure A Roac_l & Raildebottlenegking a_md expansio_n can unlock SMME opportuniti_es and new revenues in m_i_ning and manufactu
investment A Public transport:strategies to improve public transport and reduce congestion of minibus taxis are critical post TOVID
A Ports:expansion in capacity for agriculture and mining is key, combined with steps to improve global competitiveness
A TelecommsAn urgent process to accelerate analog to digital migration and ensure full spectrum utilisation is critical
A A clear pipeline of bankable PPP opportunities is critical to creating jobs and accelerating growth

A Business and consumer confidence istatlowest levels since 1994, to ensure inclusive growth we must:
A Social infrastructure projectspublic sector to engage privagector on health, water and sanitation and housing projects
Policy initiatives A Implement key initiatives: Green energy transition, ICT connectivity, Digital education, MPRDA, eVisas
to enable A Simplify key policiesease of doing business, land reform/property righédourlaw reform, regional trade expansion
A Tackle crime & corruptionmust urgently implement a zero tolerance policy with meaningful consequences
A Fiscal disciplineSA must demonstrate it can reduce the public sector wage bill, address corruption and ensure more
efficient use of resources through improving state capacity
A Policy certainty is critical to attract new investment and SA has to compete with other emerging markets

growth

A To ensure inclusive growth and transformation in a constrained funding environment, will require:
partnership with A Public Private PartnershipGovernment does not have the funding or the skills to implement all the required changes
a focus on jOb A Focus on'implemgntationSerious aqd meani'ng_fu! ghaqge is urgently required with visible evidencg of kgy actions
creation and A Job creation & skills developmenhwild on existingnitiatives such as YES and encourage partnerships with SMMEs
: A SOE optimisationincreased partnership to address funding and skills shortages and irregular and wasteful expenditure
fundmg A Tax incentives targeted at job creation and investment growth, with an emphasis on long term tax generation
A Working together to tackle key challenges is the only way that SA can overcome the current challenges
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Key takeawaysWe need to integrate and synthesise existing initiatives to ensm
Implementation of national projects and greater capacitation of the public sectyye <"

Selective Government / Business Initiatives CYAEVCEWEYS

A Presidential Infrastructure Coordinating A B4SA fully supports the 110 which provides a single entry point to
/| 2YYAUUSS o6at L/ / €0 coordinate private and public sector involvement in infrastructure
CVEININERMN A | v3SadiYSyd FyR Ly TN ai zO GAdanRar hipelind abifankabte PRPropportunities is critical to creating
MUEEIE= At dzof A0 t NAGI S DNRgGK A (i Alebgiandzrgcelgraging growtheagross network industries
Initiatives A Sustainable Infrastructure Development A Government does not have the funding capacity or the skills and

{eyYLZaArdzy 2F {2dziK ! TNJOI ocapghility fo {mplement all the envisaged projects

A{GN} §S3aA0 LydiS3aINIGiSR t flze gﬁﬂiqitis@%p{opth{a@d@nsuring partnership between the public
and private sector is key to successful implementation

C - Abl A2yl f . dzaAySaa LyAldR i AAGTBMDEY has deéndunded by ASISA and BLSA working with the NE
apacitating A Technical Assistance, Mentorship and and can play a key role in state capacitation and skills development

the State 580St2LIYSYld o60a6¢! a59+£&0 A The project has made good early progress but needs to be scaled tc
increase the benefits

: AL{1dzal all {G4dzRSYy (i CAYyIl yORLIl t AISFRP had beeyi highlyt su¢cessful fintling disadvantage students in
O[O RaN A 2dziK 9YLI 28VYSyid { SNIA S o ghighdemand skills and should be expanded
SIS A{SOG2NI 9RdOI GA2Y YR ¢ A YA XES has madlekopoduBi hNeRiad & ¢F lo@A tyxk (pt G Ay 3

BevElEmrE A Technical and Vocational Education and Training experience need to find opportunities for greater full time jobs
P 0da¢+9¢é¢y O2ff 383 A Need to boost and redesign TVETs/SETASs to address poor

governance, low relevance of industry skills and lack of innovation

Business is keen to assist with an accelerated roll out and implementation programme

We need to build on the most successful initiatives and consolidate them
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BUSINESS FOR SA | COVID-19

An opportunity to reimagine the South African

Key Topics for economy and reset the trajectory

Discussion Immediate actionable initiatives to drive

: Investment, job creation and inclusive growth
Section 3

Funding, cost of capital Funding, cost of capital and fiscabnsiderations

and fiscal
considerations

Working together to ensure an accelerated
economic recovery and a shared national vision

Sector and policy analysis underpinning
actionable initiatives
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_> Macro Economy >> Policy >> Sources of Fund|n§> Enablers & Conclusions
Global liquidity and funding will be increasingly >>B S A

O2YAaUN AYSRE LI I OAy 3 LINBA:

SA entered the crisis inracessionary environmentCOVID COVIB19 will increase

19 will amplify thdower GDP outlookand, as a result, a | | demand for fundin

materially higher budget deficit and debGDP slielez .de e O unelig
for which emerging

markets will compete

Aggregate funding requiremens estimated to bdr3.4tn over
three years,of whichR2.4tn s public sectofincluding SOES)

Unsustainable government

Traditional SA based funding sourcesll be insufficient, as a finances set a high cost of
result a substantive portiowill need to be sourced capital which could render

AYUSNYFGA2y T T e ihesynani el v S sy s

SA will be competing for capital against all other emerging
marketsand public and private sector coordination will be a S EIVle][lolr=1ge Mel(IV/- 1 (-R=T0i (o]}

critical enabler ~ cooperation is critical to

Fiscal discipline, regulatory certainty, market stabiliiynd making South A_fr_lca
well structuredviable infrastructure projectsare imperatives globally competitive
to attract capital and funding at a reasonable cost
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Macro economy: Consolidated funding requirement in the public and privatem

sectors

BUSINESS FOR SA | COVID-19

Categories Overview

A Significant funding requirement in
the public sectoras budget deficits
widen and SOE revenues shrink

A Government facilitated lending to
SMMEdy virtue of the R200bn
guarantee, with a high probability of
an incremental requirement to
sustain SMMEs

A No provision has been made for a
rescue ofarge businessmany of
which have incremental access to
liquidity in the near term. In the
longer term,working capital funding
requirements will depend on the
shape of the economic recovery

Public
Sector

A The private sector can contribute :
meaningfully tanclusive economic Private
growth and transformationthrough Sector
funding of SMMEsandinfrastructure
development thus reducing the
public sector funding requirement

1 Excluding refinance of national government debt that is due for redemption
2 Comprising 72% of total loans and advances of (R4.6tn)

Funding requirement

A Totalpublic sector debt amounts to c.R4trcomprising of R3.2tr national government and
RO0.8tr local government / SOE debt

A In addition,contingent liabilities amounted to ¢.R0.6trexcluding contingencies related to SOE
funding

A¢KS CSo6Qun 0 dzRgedripublicysectdr@uhdidy rédsiFemént of R1.3{n
comprising of R1.1tn by national government and R0.2tn by local government / SOEs

A The budget incorporated an anticipated capitalisation of certain SOES, to enable the redemptio
of existing debt and an additional R0.2tn to fund operational requirements

A The revised budget is likely to show an increased budget deficit due to lower tax revenues and
increased expenditure, some of which relates to R500bn rescue package

A We anticipate a totaB year public sector funding requirement ofR2.4trt. Therequirement
can reduce if private business can contribute to infrastructure development

A Total loans by SA financial institutiorts the nonfinancial private sector (incl. households)
amounts to R3.9tnincluding R3.3thbank funding and R0.6tn by the savings industry

A Corporates held significatitjuidity buffers of c.R1tn

A/ NBRAG 3INZ g infted Atyd.296n, aQubdoedéetoaomy

A There was an expectation of continued muted credit growth as the economy entered a
recession

A Prior financial crises indicate that demand for credit increases due to liquidity constraints

A Early indications of aimcreased demand for credit for working capital purposesnstrained
0e f Sy RS NA Ihfradtfucture invesiinghivduld Botease demand. LendingSMMESs
supported by R200bn guarante€otal 3 year requirement is estimated at R1tn
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