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A New Inclusive Economic Future: The COVID-19 crisis and the partnership 
ŎǊŜŀǘŜŘ ǘƻ ǊŜǎǇƻƴŘΣ ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜǘƘƛƴƪ {!Ωǎ ŦǳǘǳǊŜ

COVID-19 has had a devastating 
ƛƳǇŀŎǘ ƻƴ {!Ωǎ ŀƭǊŜŀŘȅ ǿŜŀƪ 

economy

We need a compelling and 
stable environment to attract 
investment and drive growth 

& employment

Requires a social and 
economic compact between 
all partners with the focus 

on shared prosperity

Restoring business and consumer 
confidence is key to:
ÅAccelerate GDP growth
ÅProtect and add jobs

The private sector can help to:
ÅAccess local and foreign investment 
ÅImplement national projects
ÅCreate new businesses and jobs
ÅGrow tax base to strengthen the fiscus

We need an unambiguous and compelling new narrative 
focused on inclusive economic growth and investment to 

persuade capital providers to invest in South Africa

Working together to 
build the economy 
and tackle poverty, 

inequality and 
unemployment

ÅGDP outlook $330bn

ÅDebt:GDP 82%

ÅS&P Rating BB-

ÅGini co-efficient 63

ÅUnemployment 29%

ÅBusiness confidence 5/100

ÅGlobal Competitiveness 60/141

ÅEase of doing business 84/190

ÅGDP outlook $550bn

ÅDebt:GDP 60%

ÅS&P Rating BBB+

ÅGini co-efficient 43

ÅUnemployment 15%

ÅBusiness confidence 70/100

ÅGlobal Competitiveness 25/141

ÅEase of doing business 20/190

SA in 2020 SA in 2030

Key success factors that will inform 
{!Ωǎ ŦǳǘǳǊŜΥ
ÅA shared vision with agreed targets
ÅStrong leadership
ÅA focus on inclusive growth and jobs
ÅIncrease impetus to sustainable B-BBEE 

and Gender Equality
ÅRegulatory certainty and consistency
ÅPublic / private sector collaboration

The outlook is extremely 
challenging
ÅEstimated funding shortfall of R3.4 

trillion over the next 3 years
ÅBudget deficit and SOE shortfall 

of R2.4 trillion
ÅPrivate sector funding 

requirement adding c.R1 trillion

Building a bridge to recovery beyond COVID-19
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We need to work together to tackle constraints and challenges and 
deliver an inclusive and accelerated economic recovery strategy

Policy 
certainty

State 
capability 
& capacity

Inequality,  

Inefficient 
and 

redundant 
SOEs

Corruption 
& crime

Transformation
& B-BBEE

Innovation,
entrepreneurship

& education
outcomes

Public vs Private
finance & funding 

constraints
Together 
we must 
address

Digital economy 
acceleration

A new global 
paradigm

Unlocking sector 
opportunities 

Infrastructure 
investment

Rapid acceleration 
of SMMEs

A new social and 
economic compact 

focused on 
inclusive growth

Pre and Post COVID-19 
opportunities

Old constraints and challenges that 
must be tackled

What is required to drive 
fundamental change

Unlock SMMEs by 
ƛƳǇǊƻǾƛƴƎ {!Ωǎ 9ŀǎŜ ƻŦ 
Doing Business ranking

Accelerate economic 
transformation by 

sustainable B-BBEE and 
Gender Equality

Agree on key national 
projects and policy 

interventions
(see overleaf)

1

3

4
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South Africa will 
have to compete for 
capital against all 
other emerging 
markets

Fiscal discipline 
essential to reduce 
cost of capital

We need an 
unambiguous and 
compelling new 
narrative focused on 
inclusive growth and 
investment to 
persuade capital 
providers to invest in 
South Africa

LƳǇǊƻǾƛƴƎ {!Ωǎ Ǝƭƻōŀƭ 
competitive position 
is key 

Poverty, inequality, unemployment 
and a lack of inclusive growth

Contribute to

Greater policy certainty 
to enable SA to compete 

for funding

3

Effective and timely 
implementation via 

appropriately 
capacitated resources

6

Confidential

Attract capital to deliver 
inclusive growth by 
ƛƳǇǊƻǾƛƴƎ {!Ωǎ Dƭƻōŀƭ 

Competitiveness ranking

5
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Key Priorities: We need national initiatives and policy interventions 
that will create certainty and enable more inclusive growth

Policy focus areas Policy 
certainty

Inclusive 
growth

Tackle crime & corruption -
V

Improve ease of doing 
business -

V

Mobilise large scale 
infrastructure projects V V

SOE reform
V V

Clarity on land reform
V V

Education and skills 
development -

V

Review trade policies
V V

Labour law reform
V V

Simplify mining investment 
regulation V V

Align national energy 
strategy across all key plans V V

Telecomms: maximise 
connectivity V V

Financial inclusion and 
fiscal support -

V

Access to 
Finance

Energy Security 
and Green 

EnergyTransition

Transport&
Logistics

ICT Connectivity

Unlocking 
Agriculture

Enhanced  
Localisation

Job enablers & 
activators

Projects & Initiatives

Secure and affordable 
electricity supply

Fast track green economy

LƳǇƭŜƳŜƴǘ ¢ǊŀƴǎƴŜǘΩǎ 
road to rail strategy

Ports expansion

Road infrastructure

Full spectrum utilisation

E-learning & digital 
health platforms

E-commerce acceleration

Water infrastructure

Maximise commercial 
agricultural output

Import replacement focus

Increased financial 
inclusion and lower cost 
of capital

1

2

3

4

5

6

7

8

9

10

11

12

1

2

3

4

5

6

7

8

9

10

11

12

Policy 
enablers

Business is ready to 
help address the 
economic challenges in 
South Africa working in 
partnership with 
Government, labour 
and communities

The State should guide 
strategic initiatives and 
provide an enabling 
environment with 
policy certainty and 
consistency

Business should focus 
on sourcing skills and 
capital and investing in 
projects and initiatives 
to create growth and 
jobs
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Immediate actions: that will improve consumer and business confidence 
and require no policy changes

Mining

Transport

Agriculture

Telecommunications

Financial Services

Tourism & Leisure

Construction

Energy & Water

Manufacturing

SMMEs
ÅEnsure Government and big business pay SMMEs on time ςthis is critical for cash flow of all SMMEs

ÅSupport additional lending ςamendments to the SMME Loan Guarantee Scheme and potentially increase size of programme

ÅMobilise immediately business mentorship / support programmes modelled on TAMDEV

ÅFast-track construction of additional capacity ςfinalise selection of Round 5 bidders, address obstacles to self-generation 
including wheeling, and commence IRP bi-annual review

ÅAn industry / Government workshop to align on next steps ςagree an industry compact to enable increased investment 

ÅUse SIDSSA platform to finalise project pipeline ςneed to get key infrastructure projects to a point of bankability 

ÅPromote and use the Proudly South Africa platform ςto encourage and boost demand for locally produced goods, 
incorporate Public Private Partnership leveraging of PPE success

Education

ÅIntroduce lower port fees on exports ςto reduce the cost of exporting SA products and stimulate increased exports

ÅBackstop emergency farm financingby providing government support to the Land Bank and grants, equity or technical 
support to framers

ÅPrivate/Public partnership iro network industry infrastructure ςcoordinate roll out and funding infrastructure investment

ÅResource ICASA to enable the completion of the spectrum auction, add licencing of Wireless Open Access Network (WOAN) 
and re-energise digital migration to free up spectrum

ÅStimulate domestic and regional tourism ςneed dedicated marketing and promotion campaigns and opening of flights

ÅGain market share on international restart via protocols and new source market approach ςaccelerate deployment of eVisas

ÅFast-track digital migration of degrees and school syllabuses ςearly approval of migrated content

2

3

4

11

13

14

5

6

8

9

10

12

15

We need decisive leadership, together with appropriate capacity and expertise, to implement these immediate actions

Emergency Budget Å! ά½ŜǊƻ-ōŀǎŜŘέ ǊŜŎƻƴǎǘǊǳŎǘƛƻƴ ōǳŘƎŜǘ ςclear messaging of a commitment to fiscal discipline aimed at reducing funding cost1

7
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Key Topics for 
Discussion

Section 1

An opportunity to reimagine 
the South African economy 
and reset the trajectory

1
An opportunity to reimagine the South African 
economy and reset the trajectory

2
Actionable initiatives to drive investment, job 
creation and inclusive growth

3 Funding, cost of capital and fiscal considerations

4
Working together to ensure an accelerated 
economic recovery and a shared national vision

Reimagine SA Key Initiatives Funding Working together Policy & Sector

5
Sector and policy analysis underpinning 
actionable initiatives
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The circumstances facing South Africa have changed 
dramatically even though the issues are similar

COVID-19 has had a devastating impact on the South African 
economy adversely affecting both lives and livelihoods

{!Ωǎ ŜŎƻƴƻƳƛŎ ǎǘǊŀǘŜƎȅ urgently requires a new social and 
economic compact among all role players to deliver 
decisive leadership, inclusive growth and prosperity

Q2 GDP has declined by 30%and over 1 million jobs have 
been lost, which demands a coordinated and bold response

An opportunity exists to reset the course for South Africa but 
this requires decisive leadership and urgent delivery

The COVID-19 crisis 
presents an opportunity 
to rethink the future of 
South Africa and work 
together on an 
accelerated economic 
recovery focusing on 
inclusive growth and 
prosperity for all citizens

2

1

5

To build a better South Africa requires a shared national 
vision with a focus on inclusive growth and job creation

4

3

Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership
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South Africa started the year in a technical recession after a 0.8% q -o-q decline in Q319 and a 

1.4% q-o-q decline in Q42019, an expected fiscal deficit of 6.8% and public debt ratio of 65.6%
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Reimagine SA Impact of COVID-19 Shared Vision Key Risk Factors PartnershipKey Challenges
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The economic impact of COVID-мф ŜȄŀŎŜǊōŀǘŜǎ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘ .п{!Ωǎ 
own economic analysis being consistent with the SARB

Q2 GDP 
growth 
expected 
to decline 
30.6%

Over 1.1 
million job 
losses in 
the last 
month

Declines 
expected 
across 
nearly all 
sectors

GDP not 
expected 
to return 
to original 
trajectory

Lockdown effect
-30,6%
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Reimagine SA Impact of COVID-19 Shared Vision Key Risk Factors PartnershipKey Challenges
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From 1994 to 2008 South Africa thrived
ÅGDP doubled in US$ terms to $287bn

ÅDebt:GDP almost halved to 27.8%

ÅSA secured an Investment grade rating in 1999

ÅForeign Direct Investment grew 30 fold to $12bn

ÅTax revenues grew by 550%

ÅHowever growth was not inclusive as unemployment 
remained a problem and the Gini coefficient grew

Over the last 10 years South Africa has stumbled
ÅDebt:GDP has more than doubled record levels

Å{!Ωǎ wŀǘƛƴƎ ƛǎ ƴƻǿ ƭƻǿŜǊ ǘƘŀƴ ƛƴ мффп

ÅForeign Direct Investment has declined

ÅUnemployment and inequality continue to rise

ÅSouth Africa entered a recession prior to COVID-19

COVID-19 unravels much of progress since 1994
ÅGDP is expected to decline by more than 10% 

ÅDebt:GDP expected to exceed 100% by 2023

ÅAll key metrics have declined in the last 3 months

South Africa needs to embrace a more 
accelerated growth path
ÅRequires strategic choices and courageous leadership

In just a few months, COVID-19 has unravelled much of the progress made 
over the last 25 years and exacerbated the weakness of the last 10 years

Sources: National Treasury, BER, StatsSA, JSE, SARB, SARS, HIS Markit, Fitch Solutions, CapIQ, IMF
Note: Figures in square brackets, based on expected impact applied to previous level or guidance previously given

Reimagine SA Impact of COVID-19

unit 1994 2008 Dec 2019 2020

GDP US$bn 140 287 368 330

Debt : GDP % 49.2% 27.8% 62.2% 82.0%

S&P Rating BB+ BBB+ BB BB-

JSE total market 
capitalisation US$bn 260 828 1,231 924

Banking assets US$bn 97 383 421 335

Foreign Direct 
Investment US$bn 0.4 12 7.1 n/a

Tax revenue Rbn 114 625 1,356 1,140

ZAR : USD 3.55 8.26 14.00 17.30

Unemployment % 20% 23% 29% 35%

Gini coefficient % 59 63 63 n/a

x2.1

-21.4%

x3.2

x3.9

x30

+133%

+3%

+4

x5.5

x1.3

+34.4%

x1.5

x1.1

x0.6

+69%

+6%

-

x2.2

+24%

+6%

-10%

+23.4%

-25%

-16%

1 notch4 notches3 notches

SA emerges Stagnation COVID Direction

-20%

Shared Vision Key Risk Factors PartnershipKey Challenges
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The pandemic has highlighted the need to re-ignite the economy and offer 
better opportunities to a larger share of our people

The education system is simply not 
delivering 

2

Key observations

ÅPer capita, South Africa spends more on education 
than most advanced economies yet its primary 
education system was rated 126th out of 138 
countries (WEF 2016-2017) 

ÅAfter five years of schooling, about 50% of South 
African pupils cannot do basic calculations

Å50% of children do not reach matric 

ÅSouth Africa has 1 engineer for every 3 200 people 
(China ς1:130; Europe ς1:250; Australia 1:450)

Å70 000 positions available in IT; only 17 000 
learners have qualified over the last 10 years

1 SA has the highest Gini coefficient with 
most of our talent trapped in poverty

Key observations

ÅSouth Africa is consistently ranked as one of the 
most unequal countriesin the world
Åhas its roots in the history of colonisation and 

apartheid
Å in addition to being extremely high, inequality 

appears to be remarkably persistent 

ÅDespite B-BBEE legislation, until there is domestic 
economic growth the challenges of inequality 
stemming from an unjust past will continue

ÅSustainable economic growth is the key to 
addressing inequality and enhancing prosperity

Reimagine SA Impact of COVID-19

The unemployment rate is expected to 
increase to c.35%

3

Key observations

ÅThe 2020 unemployment rate will be driven by 
the number of out-of-job South Africans who 
consider themselves unemployed vs discouraged

ÅModelling suggested that a 1% increase/decrease 
in real GDP growth leads to a 0.91 % 
increase/decrease in employment

ÅEven in the upside scenario, GDP is only 
expected to reach pre-COVID 2019 levels after  
2 years

ÅCurrent labour laws often deter businesses from 
employing workers, particularly given the 
uncertain economic outlook 

Key Challenges

Change in employment figures from the previous year
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Shared Vision Key Risk Factors Partnership
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We must address key issues which undermine our relative competitiveness 
and impede our growth potential 

-2

-1

0

1

2

3

4

5
South Africa's Potential Growth rate 

(SARB)

Total factor productivity Labour Capital Total

{ƻǳǘƘ !ŦǊƛŎŀΩǎ ƎǊƻǿǘƘ ǇƻǘŜƴǘƛŀƭ Ƙŀǎ ōŜŜƴ ƻƴ ŀ 
ŘƻǿƴǿŀǊŘ ǘǊŜƴŘ Χ ŘǊƛǾŜƴ ǇǊƛƳŀǊƛƭȅ ōȅ ŀ ŘǊƻǇ ƛƴ 
total factor productivity growth1

! ŎƻǳƴǘǊȅΩǎ ǇƻǘŜƴǘƛŀƭ ƎǊƻǿǘƘ ƛǎ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ 
productivity growth and the accumulation of both 
productive investment and human capital

1 TFP refers to how efficiently and intensely inputs are used in the production process

SA is not sufficiently competitive 
to attract foreign investment 
(ranks 60 out of 141)

Factors relating to competitiveness and ease of doing business 
that undermine our growth potential

1 2

Key concerns include:
ÅSecurity(135th)
ÅLabour market flexibility (111th)
ÅHiring foreign labour (123rd)
ÅPoor Transparency(62nd)
ÅGovernment adaptability to 

change (100th)
ÅLow business dynamism (60th) is 

inhibited by:
ÅInsolvency regulation 
ÅAdministrative burdens to 

start a business
ÅEase of doing business

SA dropped from 35th in 2008 to 
84th in 2019 (out of 190)

Key areas of concern include:
ÅElectricity supply
ÅDifficulty starting a new business
ÅDealing with construction permits
ÅRegistering property
ÅCredit availability
ÅCross border trade red tape
ÅEnforcing contracts

Reimagine SA Impact of COVID-19

Ease of Doing Business (World Bank) 

Global Competitiveness Report (WEF)

Key Challenges Shared Vision Key Risk Factors Partnership

2008 2020

Total: 177 Total: 190

Starting a Business 53 139 (86)

Dealing with Construction Permits 45 98 (53)

Getting Electricity n/a 114 n/a

Registering Property 76 108 (32)

Getting Credit 26 80 (54)

Protecting Minority Investors 9 13 (4)

Paying Taxes 61 54 7

Trading across Borders 134 145 (11)

Enforcing Contracts 85 102 (17)

Resolving Insolvency 68 68 -

Employing Workers 91 n/a n/a

Total score 35 84 (49)

Change 

in 

ranking
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Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership

Broad-.ŀǎŜŘ .ƭŀŎƪ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ όά.-..99έύ ƛǎ ƪŜȅ ǘƻ ƛƴŎƭǳǎƛǾŜ 
growth, but legislation has not delivered on its transformational intent

Guiding principles for B-BBEE and Inclusive Growth

ÅB4SA is fully committed to accelerated and sustainable B-BBEE

ÅHowever, the pace and depth of B-BBEE to date has been insufficient 
leading to a narrow base of beneficiaries

ÅFull and equitable participation by a broad base of black people in all 
aspects of the South African economy, with an emphasis on those that 
are most disadvantaged (women, youth, disabled, rural, poor) is critical

Å.ǳǎƛƴŜǎǎΩ ŀōƛƭƛǘȅ ǘƻ ǘǊŀƴǎŦƻǊƳ ǊŀǇƛŘƭȅ ƛǎ ŜƴƘŀƴŎŜŘ ōȅ DƻǾŜǊƴƳŜƴǘ 
creating the enabling conditions for inclusive growth 

ÅCorruption and maladministration will undermine B-BBEE and inclusive 
growth unless decisively addressed 

A social and economic compact between all partners

ÅA collaborative, partnership approach between business, Government, 
organised labour and other social partners is needed

ÅShould be proactive and take into account the diversity and cyclicality 
of business sectors, formats, and relative sizes 

ÅA substance over form approach, focusing on interventions to build 
social cohesion and ensuring a transformative culture within business

ÅRecalibrating and accurately measuring economic transformation is 
necessary to determine the current status and progress

ÅEnable a transformation culture in business
ÅWork with business to build strategic partnerships to deliver transformation
ÅDevelop a research base that demonstrates the economic value of diversity

ÅPolicy consistency & simplification
ÅSimplify B-BBEE Codes and ensure alignment with sector Charters
ÅIdentify key barriers to transformation and work with business to address

ÅSelective SMME amendments and/or simplification
ÅReview and simplify the application of certain regulations to SMMEs

ÅZero-tolerance policy on corruption and maladministration
ÅAddress procurement corruption in SOEs and ensure accountability for public 

funds allocated to supporting black and small business development 

ÅSkills development and employment promotion
ÅSkills - leverage ISFAP and implement a widespread mentorship programme
ÅEmployment ςleverage the YES initiative and other contributors to jobs

ÅA mechanism to clearly measure Economic Transformation 
ÅBusiness to work with social partners to ensure a transparent measurement 

system and assess progress on an annual basis
ÅIntroduce into the socio-economic regulatory impact assessment process, 

specific considerations for the impact on economic development and SMMEs

Key recommendations to accelerate B-BBEE and 
transformation whilst also achieving accelerated economic 

growth and inclusivity

2

4

1

3

5

6
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Key Opportunities presented by the crisis Key Constraints and Challenges to inclusive growth

VBusiness, Government, Labour and Communities 
have worked together to tackle the COVID-19 crisis 
Must build on recent positive cooperation to 
ƴƻǿ ǘŀŎƪƭŜ {!Ωǎ ŜŎƻƴƻƳƛŎ ƛǎǎǳŜǎ

VThere is a strong pipeline of projects across network 
industries that must be prioritised and funded
Implementation must be accelerated

V/ŀƴ ƭŜǾŜǊŀƎŜ {!Ωǎ ǎǘǊƻƴƎ L/¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ 
embrace digital work, health and learning
Digital migration and spectrum allocation is key

VHighly motivated and capable sector leaders 
have come together to formulate strategies
Business is ready to partner Government

VAn opportunity to simplify regulations, review 
supply chains and tackle market concentration
CƻŎǳǎ Ƴǳǎǘ ōŜ ƻƴ ƛƳǇǊƻǾƛƴƎ {!ΩǎΥ
ÅGlobal Competitiveness ranking
ÅEase of Doing Business ranking

VSA is not alone, the whole world is embracing changes 
Nations that adapt quickly will find new 
opportunities, but SA must compete for capital

Funding 
constraints

ÅCOVID-19 has diminished global availability of funding
ÅUnsustainable government finances lead to a high cost 
ƻŦ ŎŀǇƛǘŀƭ ƳŜŀƴƛƴƎ ƭƻƴƎ ǘŜǊƳ ǇǊƻƧŜŎǘǎ ŎŀƴΩǘ ōŜ ŦǳƴŘŜŘ

State capability 
& capacity

ÅState capacity has not been as effective as it should
ÅPublic/private partnership will enhance capability

Corruption
& crime

ÅHas inhibited local and foreign direct investment
ÅMust urgently implement a zero tolerance policy

Inequality & 
transformation

ÅOngoing changes to legislation inhibits investment
ÅRegulations should enable incremental new investment

Policy certainty ÅEconomic Transformation is a national imperative
ÅSimplify B-BBEE Codes and ensure alignment with sector 

Charters to attract investors

Innovation & 
entrepreneurship

ÅEnablers to create Entrepreneurs and support innovation
ÅSMMEs drive the greatest number of new jobs and taxes

To build a better South Africa requires a shared national vision with a 
focus on inclusive growth and job creation and a culture of delivery

Together 
we must 
address

Health & 
wellness

ÅCovid-19 has highlighted public healthcare issues
ÅPartner the private sector and embrace digital tools

Education 
outcomes

ÅA fundamental rethink of education is essential
ÅShould encourage business to invest more in upskilling

Inefficient and 
redundant SOEs

ÅMust urgently address the role of SOEs as sector enablers
ÅInability to supply sufficient and uninterrupted electricity 

is a major impediment to growth and confidence

Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership

Digital economy 
acceleration

A new global 
paradigm

Unlocking sector 
opportunities 

Infrastructure 
investment

Rapid acceleration 
of SMMEs

A new social and 
economic compact 

focused on 
inclusive growth
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Business is the primary contributor to the economy and is well 
positioned to do more to assist with the key challenges

Funding 
constraints

State capability 
& capacity

Corruption
& crime

Inequality & 
transformation

Policy certainty

Innovation & 
entrepreneurship

Health & 
wellness

Education 
outcomes

Inefficient and 
redundant SOEs

Private sector contribution to SA How Business can assist with Constraints &  Challenges
ÅIncreased commitment to economic and social transformation 
ÅConsider a new narrative based on shared prosperity

ÅBusiness is ready to partner on delivery of key infrastructure projects
ÅBusiness can assist with skills and expertise as demonstrated by B4SA

ÅSector initiatives to tackle crime in SMMEs, mining and construction
ÅCoordinate with the financial services sector to address corruption

ÅNeed to close and/or rationalise certain SOEs to enhance performance
ÅPrivate sector participation will increase competition and efficiency

ÅAble to source private capital for economically viable projects
ÅHave the skills and expertise to source international capital

ÅIŜƭǇ DƻǾŜǊƴƳŜƴǘ ǎŜǘ ǇƻƭƛŎȅ ǘƻ ƛƳǇǊƻǾŜ {!Ωǎ Dƭƻōŀƭ /ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ǊŀƴƪƛƴƎ
ÅSimplify B-BBEE Codes and ensure alignment with sector Charters

ÅCƻŎǳǎ ƻƴ ƛƳǇǊƻǾƛƴƎ {!Ωǎ 9ŀǎŜ ƻŦ 5ƻƛƴƎ .ǳǎƛƴŜǎǎ ǊŀƴƪƛƴƎ
ÅAlignment across existing Innovation & Entrepreneurship ecosystems

ÅPartner Government to transform education with a focus on 
workforce upskilling

ÅPartner with the public sector to embrace wellness technology 
tools and preventative care models

19%

55%

26%

Other Private sector VAT

17%

83%

31%

69%

21%

79%

GDP
(2018)

Taxes
(2019)

Jobs
(2019)

(2019)
Investment

Public sector Private sector

Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership
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Africa presents opportunities for greater regional cooperation as well as 
increased localisation via the accelerated roll out of AfCFTA

Reimagine SA Impact of COVID-19 Key Challenges

The Maputo Corridor Initiative
ÅThe Maputo corridor connects South Africa's industrial and commercial heartland with its 

nearest deep water port in Maputovia the N4 highway

ÅThere are opportunities that should be accelerated including:

Åincreasing the export of agricultural products and mining output from Limpopo and 
Mpumalanga

Åbuilding a LNG import terminal and leveraging the ROMPCO pipeline

1

Walvis Bay

Atlantic Ocean Indian Ocean

EN4highway

Maputo
JHB

Maputo corridor - existing linkages 

Potential new corridors

2

Sea Corridors: Cape Town - Walvis Bay ςLagos - Accra
Å!ƛƳǎ ǘƻ ǳƴƭƻŎƪ ǘǊŀŘŜ ǿƛǘƘ ²Ŝǎǘ !ŦǊƛŎŀΩǎ ōƛƎƎŜǎǘ ŜŎƻƴƻƳƛŜǎ
ÅReduce cargo time-at-sea by 30+ days compared to European Imports

Opportunities to develop new AfCFTA corridors

1

Road/Rail Corridors: Johannesburg ςLusaka ςDar es Salaam ςNairobi
Å!ƛƳǎ ǘƻ ǳƴƭƻŎƪ ǘǊŀŘŜ ǿƛǘƘ 9ŀǎǘ !ŦǊƛŎŀΩǎ ōƛƎƎŜǎǘ ŜŎƻƴƻƳƛŜǎ
ÅRoad freight 30+ days shorter than time-at-sea from Asian Imports

2

LagosAccra

Cape Town

Illustrative

~10 days

Nairobi

Dar es Salaam

Lusaka

~10 days

Halo effects

Halo effects

Full impact of COVID-19 in Africa only expected in H2 2020
ÅSouth Africa will have an important role to play in the region providing healthcare support, 

supplying PPE and offering skills and expertise

ÅTo accelerate the economic recovery in the region, South Africa should establish a focused 
program to:

Åaccelerate exports of high priority manufactured products to targeted countries

Åensure an expedited penetration of the !ŦǊƛŎŀƴ /ƻƴǘƛƴŜƴǘŀƭ CǊŜŜ ¢ǊŀŘŜ !ǊŜŀ όά!Ŧ/C¢!έύ

Shared Vision Key Risk Factors Partnership
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ÅThe economic crisis is likely to eclipse the 
health crisis in the coming year

ÅA number of key risks exist, with the greatest 
being the potential for social unrest due to 
the loss of livelihoods

ÅThe risks identified by B4SA can be mitigated 
by working together to develop a 
coordinated economic response

ÅB4SA has identified specific opportunities by 
sector to help ensure South Africa can come 
together to focus on an accelerated 
economic recovery

ÅB4SA has demonstrated the potential of 
mobilising the private sector to collaborate 
with the State, including supporting with 
capacity and funding constraints

B4SA has completed an extensive risk analysis which highlights the need to 
work together in several key areas

Key Considerations

Supply chain security 

for essential services 

and goods

Leadership / command 

incapacitated by COVID-19

Breakdown in social impact 

between government, 

business, labour & society

Regional / cross provincial 

lockdown impact exert 

additional strain

Sustainability & practicality of 

lockdown rules in SA context

Insufficient healthcare, 

workforce, infrastructure & 

equipment

Defining ónew normal / vision / 

structural shifts required

LikelyPossible

C
a
ta

s
tr

o
p

h
ic

C
ri

ti
c
a
l

S
e
ri

o
u

s

Almost certain

Fair, transparent and 

equitable distribution of 

social funding

Likelihood

Severity

Loss of livelihoods, 

social unrest, riots

Economic impact / damage, 

lockdown economically 

unaffordable

Failure in critical Infrastructure Energy, 

water, sanitation, gas ,IT 

Inability to enforce law 

and order

Another significant 

event occurring

Continued government 

service delivery

Government 

focus areas

Key:

Government & 

business shared risks

Lack of structure interface: 

government, business, 

labour & civilians

Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership
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The role of SOEs: The success of SA is interlinked to the success of 
SOEs which are over-leveraged and have consistently under -delivered

SOE assets vs Net Debt per last financials (Rôbn)

% of total 

SOE Debt

Net Debt to 

NAV 3.0 0.9 0.2 0.1 0.3 0.2 3.8 n/a4 0 n.m

Net Debt to 

EBITDA

67 19 7 <1 1 1 <1 3 0 1

14.4 3.8 6.1 0.3 2.0 1.1 6.2 n/a4 0 1.8

Sustainability 

of debt
Vr r V V r

Net Debt: 

EBITDA

> 3.5x

Net Debt: 

EBITDA

< 3.5x

r V V

ÅIn the 2020 Budget it was announced that total debt 
of the seven largest SOE borrowers was R760bn
Åin addition, Government has R980bn in contingent 

liabilities of which R385bn are SOE guarantees

ÅSouth African SOEs generate an average return on 
equity (ROE) of below 0.2%2 , which is:
Åsignificantly below the average ROE of c.5%3

generated by emerging market peers
Åwell below SA Govt cost of funding of c.7.6%
ÅƛŦ ǊŜǘǳǊƴǎ ŘƻƴΩǘ ƛƳǇǊƻǾŜ ǘƘŜȅ ǿƛƭƭ ǘƘŜǊŜŦƻǊŜ 

perpetually require bailouts

ÅDebt levels at Eskom, Transnet and SANRAL are 
unsustainable and inhibit new investment
Åas a result critical infrastructure projects have not 

been implemented

ÅWe note the creation of an SOE Council and think 
they and the DPE need to urgently implement: 
Åa review of the mandate and purpose of each SOE
Årationalisation and closure where relevant
Åmanagement and governance improvement
Åcost savings and eliminate waste and corruption
Åbalance sheet restructuring - working with 

National Treasury to optimise aggregate cost
Årevenue enhancement via selective increases and 

targeted expansions
Åpublic private partnerships to fund expansion
Åallowing greater private sector competition 

ÅSOEs and the SOE Council need appropriate private 
sector technical support to fulfil their mandate

2

4

1

3

Reimagine SA Impact of COVID-19 Key Challenges

r

Shared Vision Key Risk Factors Partnership

5

Govt contingent liabilities:
ÅSOE Guarantees R  385bn
ÅRoad Accident Fund R  270bn
Å IPPs R  161bn
ÅPost retirement medical R    70bn
ÅClaims against Govt R    36bn
ÅUIF R    22bn
ÅOther R    36bn

Total contingent liabilities R980bn

1

Total assets Interest-bearing debt

687

334

407

72
32 30 19 11 16 6

454

128

47
1 6 4 2 16

0 4

Eskom Transnet SANRAL PRASA ACSA Rand Water PetroSA SAA SAPO Denel

1. SAA value of assets based on business rescue draft as at Nov 2019, and 
debt value based on latest public announcements
2. 2018 Budget Speech
3. JPMorgan Global Emerging Market Bond Index (USD) used as a proxy
4. Latest 2017 reported EBITDA of ςR2.8bn and NAV of ςR17.8bn
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Key iterative steps: All stakeholders need to partner across key 
areas and focus on ensuring delivery and accountability

Given the limits on State and SOE 
capacity and funding, a social and 
economic compact with business, 
ƭŀōƻǳǊ ŀƴŘ ǎƻŎƛŜǘȅ ƛǎ ƪŜȅ ǘƻ {!Ωǎ 
success

State: guide strategic initiatives 
and provide an enabling 
environment with policy certainty 
and consistency

Business: focus on sourcing capital 
and investing  in projects and 
initiatives to create inclusive 
economic growth and jobs

Labour: focus on ideas to create 
new jobs and ensure greater 
labour flexibility and fair working 
conditions rather than just 
protecting existing jobs

All social partners must focus on 
ensuring shared prosperity to 
address poverty, inequality and 
unemployment 

Refine and 
extend trade / 

exports

Align with 
government on 

new role of 
state organs 

and SOEs

Revisit policy 
and regulatory 

inhibitors

Extend fiscal 
support and 
incentives to 
accelerate 

growth

Identify critical 
sectors and 
enablers for 

recovery
Align with 
labour on 
conducive 
regulation

Develop and 
implement 

strategies to 
scale

1

2

3

4
5

6

7

Â Need a catalyst to drive new investment

Â Focus on inclusive growth and job creation

Â Need urgent and effective 
interventions by sector with 
support and alignment from SOEs

Â Private sector can assist with 
access to funding

Â Must reprioritise state spending

Â Alignment within 
Government is critical

Â Speed of 
implementation is key

Â Target sectors with greatest export 
potential

Â Weak ZAR likely to provide new 
opportunities

Â Need to stimulate innovation 

Â Rethink where SA has a 
competitive advantage post 
COVID-19

Â Address social requirements 
including housing, water and 
public transportation

Â Greater labour flexibility is key to 
new investment

Â Need inclusive growth with 
balanced regulation

Â Potential opportunity for a 
paradigm shift with all players

Â Key areas of immediate focus

Â Need to assess Economic Value 
and Economic Risk

Reimagine SA Impact of COVID-19 Key Challenges Shared Vision Key Risk Factors Partnership
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Appreciation
of the issues

Identification
of solutions

Agreement
on priorities

Implementation 
of initiatives

Monitoring and 
evaluation of 

outcomes

Refine and enhance
Interventions

Based on the 
documents seen from 
various stakeholders 
there is already broad 

alignment

A wide range of ideas 
and proposals have 
been tabled from 

across society with 
extensive overlap

Creation of a Joint Reconstruction Task Team to coordinate and agree 
priority actions across sectors and implement far-reaching reforms

Sector sub-committees to focus on implementation of key initiatives 
and evaluation of outcomes versus objectives

Working 
together

{!Ωǎ ŦǳǘǳǊŜ ŜŎƻƴƻƳƛŎ ǎǘǊŀǘŜƎȅ ǳǊƎŜƴǘƭȅ ǊŜǉǳƛǊŜǎ ŀ ƴŜǿ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ 
compact, among all role players, to deliver inclusive growth and transformation

Reimagine SA Impact of COVID-19

Labour

Community

Post-COVID-19 Economic Reconstruction, 
Growth and Inclusivity Plan

Key Challenges Shared Vision Key Risk Factors Partnership
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Key Topics for 
Discussion

Section 2

Actionable initiatives to 
drive investment, job 
creation and inclusive 
growth

1
An opportunity to reimagine the South African 
economy and reset the trajectory

2
Actionable initiatives to drive investment, job 
creation and inclusive growth

3 Funding, cost of capital and fiscal considerations

4
Working together to ensure an accelerated 
economic recovery and a shared national vision

5
Sector and policy analysis underpinning 
actionable initiatives

Reimagine SA Key Initiatives Funding Working together Policy & Sector
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Overview of the work done by B4SA

B4SA assembled a team of industry experts to analyse 
challenges and consider potential opportunities

Focus has been on sectors and projects with strong multipliers 
that can scale quicklyto create jobs and GDP growth

5

We have identified key challenges that inhibit investment and 
priority actions to accelerate inclusive growth and job creation

2

4

1

3

ά²Ŝ Ƴǳǎǘ Řƻ 
whatever it takes to 
limit the damage to 
our society and 
people and get our 
economy back onto a 
path of ǊŜŎƻǾŜǊȅέ

President Ramaphosa
Regulatory obstacles and policy interventions have been 
identified that require Government action to unlock

Funding key projects is critical given limited capital 
availability and reduced foreign investment support

Key Initiatives Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies
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Combining the effects of 
these factors is what 
constitutes a high impact 
industry sector

High impact industry focus areas

C
u

rr
e
n
t 
im

p
a

ct GDP contribution

GDP output multiplier

Employment multiplier

Trade size

G
ro

w
th

 p
o

te
n
ti
a

l Market growth rate

Export growth rate

GDP input multiplier

Employment multiplier

Structural advantage

Mining

Transport

Agriculture

Telecommunications

Financial Services

Tourism & Leisure

2

3

4

5

6

7

8

9

10

We have considered every industry sector and focused on sectors with 
strong multipliers that can scale quickly to create jobs and growth

R
e

so
u

rce
s

S
e

rvice
s &

 S
u

p
p
o

rt

Construction

Energy & Water

Manufacturing

In
d

u
stria

l
Sectors

Attractiveness 

score Ranking

1 Tourism 0.57                 1

2 Citrus Fruit 0.50                2

3 Building & Construction 0.46                3

4 Trade 0.39                4

5 Forestry 0.39                5

6 Meat, Fish, Fruit, Vegetables, Oils and Fat Products 0.39                6

7 Dairy products 0.37                7

8 Grain Mill, Bakery and Animal Feed Products 0.37                8

9 Vegetable 0.37                9

10 Real Estate 0.36                10

11Fishing 0.36                11

12 Accommodation 0.36                12

13 Communication 0.35                13

14 Wood and Wood Products 0.34                14

15 Water 0.34                15

16 Livestock 0.34                16

17 Transport 0.33                17

18 Non-Metallic Mineral Products 0.33                18

19 Paper and Paper Products 0.33                19

20 Deciduous Fruit 0.33                20

21 Game 0.32                21

22 Poultry 0.32                22

23 Natural gas 0.32                23

24 Subtropical Fruit 0.32                24

25 Other Agriculture 0.32                25

26 Other food products 0.32                26

27 Dairy 0.32                27

28 Furniture 0.32                28

29 Other Fabricated Metal Products 0.32                29

30 Machinery & Equipment 0.31                 30

31 Electricity 0.31                 31

32 Textiles, Clothing, Leather Products and Footwear 0.31                 32

33 Electrical Machinery & Apparatus 0.31                 33

34 Finance & Insurance 0.30                34

35 Structural Metal Products 0.30                35

36 Publishing and Printing 0.30                36

37 Business Services 0.29                37

38 Other Manufacturing & Recycling 0.29                38

39 Beverages and tobacco products 0.29                39

40 Chemicals & Chemical Products (incl Plastic Products) 0.29                40

41 Pharmaceuticals 0.29                41

42 Cereal and Crop 0.29                42

43 Community, Social and Personal Services 0.28                43

44 Basic Metal Products 0.28                44

45 Rubber Products 0.28                45

46 Coal and lignite 0.26                46

47 Other Mining 0.25                47

48 Manufacturing of Transport Equipment 0.25                48

49 Communication, Medical and other Electronic Equipment 0.23                49

50 Gold 0.22                50

51 Ferrochrome 0.20                51

52 Platinum 0.12                 52

Complete sector ranking pre-COVID

SMMEs (multi-sector) & Township / Rural1

Red font: Denotes subsectors that fall outside the focus areas (aside from SMMEs)

Sectors and subsectors are analysed in 
more detail in section 5

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

Section 5 provides the 49 
subsectors included in 
high impact areas

W
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SMMEs and 
Retail are 

multisector 
functions that 

enable 
delivery of 
products & 

services to all 
sectors and 
consumers

Key Initiatives
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Key sector 
objectives

Identify key  
challenges

Consider key 
priority 
actions

Roadmap
& Plans

There is a high degree of convergence between the issues identified by 
Government and the priority actions proposed by the B4SA sector analysis

ÅPolicy consistency 

ÅRegulatory reform

ÅCrime & corruption

ÅInfrastructure investment

ÅSOE optimisation

ÅEnergy industrialisation 
strategy

ÅEconomic transformation 
and B-BBEE

ÅSkills shortages

ÅModernisation investment

There is a high degree of alignment between:  
ÅThe National Development Plan
ÅSupplementary Budget Review 2020
ÅNational Treasury economic reform paper 
ÅPresidential Economic Advisory Council
ÅIndustrial Policy Action Plan
ÅIntegrated Resource Plan
ÅSARB industry analysis
ÅObjectives of the Investment Envoys
ÅVarious South African scenario plans (including Indlulamithi)

B4SA Specific interventions and actions per industry 

Critical success 
factors

Identified priorities across 
all economic sectorsCriticalenablers 

Activators of
employment

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

Methodology & Approach

High level of 
convergence

Key Initiatives
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Key sector interdependencies overlap with the Jobs Summit and timing for 
implementation fits with the revised Budget and the Jobs Summit outcomes

5.

Revitalising the Built  
Environment

2.
DigitalEconomy

4.

UnlockingAgriculture

3.

EnhancedLocalisation
1.

ImmediateJob  
Retention  

(Economy-wide)

Activators of employment

All Sectors

Manufacturing

Transport & Mining Telecomms

ConstructionAgriculture, 
Wholesale & Retail Tourism & Leisure

Financial ServicesEnergy & Mining

Telecomms

All SectorsSMMEs / Retail

SMMEs / Retail

All Sectors

Criticalenablers

2.
TransportLogistics

4.
Access to Finance

3.
ICT Connectivity

(incl. Spectrum and
Broadband)

1.
Energy Security and 

Green  Energy
Transition

Transport & Mining Telecomms Financial ServicesEnergy & Mining

5.
Skills Development

All Sectors

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

SMMEs / RetailSMMEsSMMEs SMMEs SMMEs

Key Initiatives
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Top 12 projects and initiatives across all network industries to drive investment, 
job preservation and creation, economic capacity and inclusive growth 

Projects & Initiatives Specific Projects / Opportunities Sector Drivers
GDP 

impact(1) Jobs(1)

Secure and affordable 
electricity supply

ÅAddress Eskom operating and capital structure / update IRP
ÅEmbrace Gas economy: Revise IRP gas to power targets, 

enable extension of Pande-Temane, invest in LNG imports

Energy, Construction, Mining, 
Manufacturing, Water

up to R177bn 
capex

up to $83bn of 
green funding

88,000
created
248,000

protected
500,000 
Indirect

Fast-track Green economyÅAccelerate renewables deployment via REIPP5 and REIPP6
Å Launch Green stimulus and national green funding strategy

Energy, Construction, SMMEs

LƳǇƭŜƳŜƴǘ ¢ǊŀƴǎƴŜǘΩǎ 
road to rail strategy

ÅAddress debottlenecking issues to grow rail volumes
ÅExpand Saldanha railway capacity
ÅPrivate concession Lephalale-Maputo line

Transport, Mining, 
Construction, Manufacturing

Transport
R66bnp.a.

-

Construction
up to R100bnp.a.

Transport
19,000p.a.

Mining 
70,000by 2024

Construction
up to 100,000p.a.

Ports expansion Å Improve competitiveness relative to global peers
ÅExpand capacity for agriculture & mining

Transport, Mining, 
Construction

Road infrastructure ÅComplete BRT implementation
ÅClarify role of minibus taxis within public transport

Transport, Construction, 
SMMEs

Full Spectrum utilisation ÅDigital migration, permanent allocation, network sharing
Åά¦ǎŜ ƛǘ ƻǊ ƭŜŀǎŜ ƛǘέΣ wŀǇƛŘ 5ŜǇƭƻȅƳŜƴǘ tƭŀƴΣ ²h!b ƭƛŎŜƴŎŜǎ

Telecommunications, Tourism, 
SMMEs Telecomms

R15 - 20bn p.a.

Tourism
R17-34bnp.a

Telecomms
>55-65,000 p.a.

Tourism
70-120,000p.a

E-learning & digital health 
platforms

ÅEnsure more affordable connectivity
Å Increase access and financial inclusion

Telecommunications, 
Education, Healthcare, SMMEs

E-commerce accelerationÅMore powerful and less costly systems
ÅMigration of Govt & SMMEs to Digital

Telecommunications, Financial 
Services, SMMEs, Tourism

Water infrastructure ÅComplete delayed projects /coordinate with sectors 
Agriculture, Construction, 

Mining Agriculture
R10 - 15bn p.a. 

Agriculture
60-80,000p.a.Maximise commercial 

agricultural output
ÅCannabis industrialisation: has wide industrial product use
Å Improve access to finance and enabling infrastructure

Agriculture, SMMEs

Import replacement focusÅ Target high value sectors and new wild-card products
ÅDevelop regional trading corridors

Manufacturing, Transport, 
SMMEs

Manufacturing
R21-35bnp.a.

Manufacturing
28-70,000p.a.

Increased financial 
inclusion and lower cost 
of capital

ÅEnable acceleration of digital financial services ecosystem, 
establish new challenger banks

Å Funds targeting SMMEs, agriculture and Green economy

Financial Services, 
Telecommunications, SMMEs

~R50-90bnp.a. 
from steady state

220-470,000
from steady state

Access to Finance

Energy Security 
and Green 

EnergyTransition

Transport&
Logistics

ICT Connectivity

Unlocking  
Agriculture

Enhanced  
Localisation

Access to more affordable funding - impacts all sectors and key initiatives

1

2

3

4

5

6

7

8

9

10

Job enablers & 
activators

11

12

(1) Based on statistics sourced from the key 
άŜƴŀōƭŜŘέ ǎŜŎǘƻǊ όǊŜŦŜǊ ǘƻ ǘƘŜ άWƻō ŜƴŀōƭŜǊǎ ŀƴŘ 
ŀŎǘƛǾŀǘƻǊǎέ ŎƻƭǳƳƴύ

Top 12 Initiatives Sector Overview Key TakeawaysWork done InterdependenciesKey Initiatives
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1 Unlocking the Northern Mineral Belt with Waterberg as the catalyst V

2 Durban - Free State Gauteng Logistics and Industrial Corridor V

3 South Eastern node & corridor development V

4 Unlocking economic opportunities in North West Province

5 Saldanha-Northern Cape Development Corridor V

6 Integrated Municipal Infrastructure Project

7 Integrated Urban Space and Public Transport Programme V

8 Green Energy in support of the South African economy V

9 Electricity Generation to support socio-economic development V

10 Electricity Transmission and Distribution for all V

11 Agri-Logistics and Rural Infrastructure V

12 Revitalisation of public hospitals and other health facilities

13 National school build programme

14 Higher Education Infrastructure V

15 Expanding access to communication technology V

16 SKA & MeerKat

17 Regional Integration for African cooperation and development V

18 Water and Sanitation Infrastructure Master Plan V

¢ƘŜǊŜ ƛǎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƻǾŜǊƭŀǇ ōŜǘǿŜŜƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΩǎ 
infrastructure priorities, however it requires focus and a viable funding plan

Top 12 InitiativesWork done Interdependencies Sector Overview Key Takeaways

Strategic Integrated Projects (SIPs)

Å¢ƘŜ tǊŜǎƛŘŜƴǘƛŀƭ LƴŦǊŀǎǘǊǳŎǘǳǊŜ /ƻƻǊŘƛƴŀǘƛƴƎ /ƻƳƳƛǘǘŜŜ όάtL//έύand the Investment 
ŀƴŘ LƴŦǊŀǎǘǊǳŎǘǳǊŜ hŦŦƛŎŜ όάLLhέύ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ му ǇǊƛƻǊƛǘȅ {Ltǎ

ÅThese focus on, inter alia:
ÅElectricity transmission, distribution & generation 
ÅIntegrated public transport
ÅWater and sanitation infrastructure
ÅUrban infrastructure and living standards
ÅAgriculture and Agri-logistics projects
ÅEducational infrastructure
ÅRegional integration for African cooperation

ÅThere is substantial overlap between SIPs and the work of SIDSSA on the one hand, and 
the priorities identified by B4SA on the other,  with considerable scope to cooperate on 
implementation and funding

2

1

3

314

177

197

59

50

18

-
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700
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SOEs Provincial
Government

Local Government Public entities National departments PPPs

PPPs

~85% of total MTEF spend

Administration

Provincial 

Government

Local 

Government

Public 

entities

National 

Departments

Health

Other 

social

Other services

Energy

Water & sanitation

Human Settlements

Education

Eskom and Transnet 
account for c.R300bn or 
c.90% of SOE capital spend

Transport and energy account 

for >50% of the total MTEF

SOEs

Transport R314bn

R150bn

MTEF infrastructure spend (2021 to 2022): R815bn

The Sustainable Infrastructure 
Development Symposium of South 
!ŦǊƛŎŀ όά{L5{{!έύ ƻƴ но WǳƴŜ

Investing in infrastructure for 
shared prosperity: now, next and 

beyond

Key Initiatives
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The Top 12 policy interventions to help create greater certainty and enable 
more inclusive growth

Policy focus area Key issues Key benefits (aside from jobs, GDP and tax benefits)
Policy 

certainty
Inclusive 
growth

Tackle crime & corruptionÅCorrupt procurement practices particularly within SOEs
ÅNeed to support SMMEs impacted by crime Å Improved economic competitiveness, builds confidence - V

Improve ease of doing 
business

ÅSupport business start-ups and entrepreneurship
ÅReduce red tape and constraining regulations 

ÅGenerate more job opportunities per unit of invested capital
ÅSupport increased local procurement
Å Improved efficiency increases the capacity of the economy

-
V

Mobilise large scale 
infrastructure projects

ÅReprioritisation of Government's infrastructure portfolio
ÅAppropriate PPP frameworks, expand export capacity

Å Long-term, predictable pipeline of bankable projects
ÅAbsorbs low-skill base employees V V

SOE reform and 
rationalisation

ÅClarity regarding State subsidies, Eskom unbundling, PPP 
framework and retention of systemically important SOEs

ÅReduce the burden on the State resources
Å Improve competitiveness fundamentals, incl. competitive 

energy supply
V V

Clarity on land reform ÅProperty right certainty s25 and expropriation act resolution
ÅUncertainty has a negative multiplier effect on investment

ÅGreater certainty attracts investment and lowers the cost of 
doing business V V

Education and skills 
development

Å Limits the development and application of technologies
ÅBarrier to entrepreneurial activity and technical expertise 

Å Improved labour force capabilities
ÅBolster much needed entrepreneurial and technical skills - V

Review trade policies Å Incentivise strategic value chains by realigning trade 
policies, prioritising manufacturing 

ÅDomestic manufacturing / beneficiation to support local 
procurement V V

Labour law reform ÅExpanded public works programme, selective amendments 
for SMMEs, restrictions on bargaining council extensions

Å Improved employer / employee relations based on fairness
ÅA more efficient laboursystem focused on decent work V V

Simplify mining 
investment regulation

ÅComprehensive review and rewrite of the MPRDA including 
consolidation of Charter into the MPRDA

Å Increasingly expensive supply of electricity

ÅGrow portfolio of projects with increased exploration 
Å Implement projects in the pipeline and from exploration V V

Align national energy 
strategy across all sectors

ÅElectricity: Unblock/optimise key regulatory processes to 
transition to lower carbon generation mix

ÅGas: Secure supply for the short, medium & long term
Å Liquid Fuels: Align on strategic industry plan of action

ÅAffordable and reliable energy
Å Transition to a lower carbon energy mix
ÅPotential to catalyse large scale investment

V V

Telecomms: maximise 
connectivity

ÅDigital migration, complete spectrum auction and finalise 
Rapid Deployment Policy ÅMaximise population access to connectivity

V V

Financial inclusion and 
fiscal support

Å Infrastructure funding and financial inclusion
ÅBarriers to competition to be reduced to enable new 

entrants, whilst maintaining soundness of financial system

Å Infrastructure investment will drive growth and jobs
ÅDeeper and more meaningful financial inclusion -

V

2

3

4

5

6

7

8

9

10

11

12

1

Top 12 Initiatives Sector Overview Sector Focus AreaWork done Interdependencies

The creation of a Task Force by sector will enable the acceleration of key interventions  

Key Initiatives
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Industry Summary: An opportunity to generate up to 1.5million jobs, increase 
GDP by over R1 trillion and increase tax revenues by R100bn per annum (1/2)

Impact of 
Covid-19

Challenges Interventions
Benefits if interventions 

successful

Key structural constraints facing the 
sector

Extent of 
challenges

Based on the constraints prioritised 
interventions required

Ease of 
implemen-

tation
Jobs GDP Tax Rev.

SMMEs, 

Township and 

Rural Economy

Loss of 330-440k 
jobs in SMMEs
Up to 700k job 
losses informal 

sector

ÅCostly and difficult regulatory 
framework
ÅSkills
ÅAccess to credit
ÅCrime and corruption

ÅIndustry wide fin. services approach
ÅReduce red tape and accelerate growth
ÅPay SMMEs on time & support local buying
ÅHelp SMMEs pivot

Over 1 
million 

protected

Catalyst for 
driving GDP 

growth
N/A

Energy & Water

10-40% drop  
in demand
until 2021

Loss of 164-248k 
jobs across Elect., 

Gas and Liquid

ÅPolicy uncertainty & effectiveness
ÅSupply challenges & price increases
ÅHigh carbon energy mix & need for 

just transition

ÅWater: completion of delayed projects
ÅElectricity: Optimise key regulatory processes to 

transition to lower carbon generation mix
ÅGas: Secure supply for the short, medium & long 

term
ÅLiquid Fuels: Align on strategic industry plan of 

action

~164-248k 
protected 

~88k created
Up to 500k 
from Green 

stimulus 
initiatives

~R177bn (in 
capex 

deployed)
N/A

Mining

20-30% drop in 
2020 output

30,0001

jobs  at risk

ÅRegulatoryuncertainty 
ÅUnreliable energy supply

ÅComprehensive regulatory reform package
ÅPermit self/3rd part generation & fix Eskom 

supply
~70k2 ~R30bn3 ~R10bn4

Construction
50-60% jobs 
vulnerable, 
~20% at risk

ÅSector in decline before Covid19
ÅNo clear pipeline of work to re-

invigorate the sector

ÅRe-prioritisation of Govt infrastructure portfolio
ÅBring in private sector funding
ÅChange contracting and procurement to be more 

collaborative

100k 
p.a.

R100bn
p.a.

R15-20bn
p.a.

Manufacturing

20 ς40% drop
in output

140k ς240k 
jobs  at risk

ÅEnergy, Infrastructure
ÅBusiness Environment
ÅSkills and collaboration

ÅImprovement in fundamental competitiveness; 
ÅQuick capture of untapped export markets; 
ÅImproved co-ordination and prioritisation of 

strategic value chains

28K - 70k
p.a.

R21- 35bn
p.a.

R6-10bn
p.a.

1

2

3

4

5

Notes:1. Direct mining employment. 2. Includes direct and indirect employment uplift by 2024. 3. High-level estimate based on 
industry revenue uplift by 2024. Excludes economic multipliers.  4. High-level 2024 estimate excluding multipliers

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

- SignificantLess
significant 

- ManageableChallenging

Key Initiatives
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Industry Summary: An opportunity to generate up to 1.5 million jobs, increase 
GDP by over R1 trillion and increase tax revenues by R100bn per annum (2/2)

Impact of 
Covid-19

Challenges Interventions
Benefits if interventions 

successful

Key structural constraints facing the 
sector

Extent of 
challenges

Based on the constraints prioritised 
interventions required

Ease of 
implement

-ation
Jobs GDP Tax Rev.

Transport
42k ς72k formal transport 

sector jobs are at risk in 
2020

ÅInfrastructure
ÅPrivate sector participation
ÅTariff & policies

ÅReduce costs, improve infrastructure
ÅPrivate sector participation
ÅRail concession & policy

Up to 
~19k1

p.a.

Up to 
~R66bn2

p.a.

Up to
~R28 bn2

p.a.

Agriculture

Relatively protected from 
job loss. However, 

highlighted the 
infrastructural constraints 

across the sector 
(including logistics and 

water)

ÅAvailability of financing
ÅLack of infrastructure
ÅAccess to new markets
ÅSlow transformation

ÅInvest in infrastructure, boost global 
trade
ÅImprove access to financing
ÅEnhance reform programmes
ÅEnsure commercial growth

60-80k 
p.a.

R10-15bn 
p.a.

R3-4bn
p.a.

Financial 

Services

~10-20% decline in GWP 
in insurance 

15-35% drop in revenue 
(after risk cost) in banking. 
But both remain resilient

ÅLack of bankable infrastructure pipeline
ÅInadequate financial inclusion
ÅIncreasing regulatory burden
ÅLimited new entrants into the sector

ÅExtending relief beyond short term
ÅIncrease efficiency & reduce cost
ÅAcceleration of digital financial services 

ecosystem and inclusion through 4IR
ÅEnable long term growth

~220-470k 
p.a. from 

steady state3

+ preserve 
~800k

~R50-90bn 
p.a. from 

steady state3

+ R50bn 
short-term

Return to 
pre-crisis 
level of 

~R50bn over 
next 5-years+

Telecomm-

unications

Weak demand given 
consumer and business 

income pressure. Demand 
is expected to be subdued 

in the medium term

ÅLack of RDP and spectrum allocation
ÅLimitations in capabilities at 

DCDT/ICASA

ÅFinalisation of RDP
ÅAllocate spectrum, complete digital 

migration
ÅEnhance capabilities and governance at 

ICASA/DCDT

55-65k
p.a.

R15-20bn
p.a.

4-6bn
p.a.

Tourism & 

Leisure

4-8bn USD GDP
280-490k jobs

ÅLack of demand
ÅLack of resilience in industry

ÅHelp stakeholders survive the crisis
ÅPrepare to restart industry, 
ÅIncreased focused on domestic tourism

170-240k4 R37-54bn4 R850m ς
2.5bn4

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

- ManageableChallenging
Notes: 1. Jobs refers to formal sector jobs. Figures may be significantly higher if informal jobs are accounted for. 2. GDP and 
Tax Revenue effects from interventions are cumulative over the period 2021 ς2030; 3.  Steady state expected to be reached 
in 2025, thereafter the figures are annualised.  4. Potential 2020 uplift from sector reopening

6

7

8

9

10

- SignificantLess
significant 

Key Initiatives
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Key takeaways from the detailed sector analysis: Infrastructure investment and 
policy initiatives are critical, but require partnership to ensure implementation

Mobilise
Infrastructure 
investment

ÅInfrastructure investment is a key enabler for all network industries if they are to deliver accelerated growth
ÅEnergy: reliable supply is a key challenge and substantial opportunities exist from deregulating generating capability
ÅWater: implement delayed projects, ensure prioritisation of new projects and embrace private sector investment
ÅRoad & Rail: debottlenecking and expansion can unlock SMME opportunities and new revenues in mining and manufacturing
ÅPublic transport: strategies to improve public transport and reduce congestion of minibus taxis are critical post COVID-19
ÅPorts: expansion in capacity for agriculture and mining is key, combined with steps to improve global competitiveness
ÅTelecomms: An urgent  process to accelerate analog to digital migration and ensure full spectrum utilisation is critical
ÅA clear pipeline of bankable PPP opportunities is critical to creating jobs and accelerating growth

1

2

3

Policy initiatives 
to enable 
growth

ÅBusiness and consumer confidence is at its lowest levels since 1994, to ensure inclusive growth we must:
ÅSocial infrastructure projects:  public sector to engage privatesector on health, water and sanitation and housing projects
ÅImplement key initiatives:  Green energy transition, ICT connectivity, Digital education, MPRDA, eVisas
ÅSimplify key policies: ease of doing business, land reform/property rights, labourlaw reform, regional trade expansion
ÅTackle crime & corruption: must urgently implement a zero tolerance policy with meaningful consequences
ÅFiscal discipline: SA must demonstrate it can reduce the public sector wage bill, address corruption and ensure more 

efficient use of resources through improving state capacity
ÅPolicy certainty is critical to attract new investment and SA has to compete with other emerging markets

Partnership with 
a focus on job 
creation and 

funding

ÅTo ensure inclusive growth and transformation in a constrained funding environment, will require:
ÅPublic Private Partnership:  Government does not have the funding or the skills to implement all the required changes
ÅFocus on implementation: Serious and meaningful change is urgently required with visible evidence of key actions
ÅJob creation & skills development: build on existinginitiatives such as YES and encourage partnerships with SMMEs
ÅSOE optimisation: increased partnership to address funding and skills shortages and irregular and wasteful expenditure
ÅTax incentives:  targeted at job creation and investment growth, with an emphasis on long term tax generation
ÅWorking together to tackle key challenges is the only way that SA can overcome the current challenges

Top 12 Initiatives Sector Overview Key TakeawaysWork done InterdependenciesKey Initiatives
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Key takeaways: We need to integrate and synthesise existing initiatives to ensure 
implementation of national projects and greater capacitation of the public sector

Top 12 Initiatives Sector Overview Key TakeawaysWork done Interdependencies

Selective Government / Business Initiatives

Government 
Infrastructure 

Initiatives

ÅPresidential Infrastructure Coordinating 
/ƻƳƳƛǘǘŜŜ όάtL//έύ

ÅLƴǾŜǎǘƳŜƴǘ ŀƴŘ LƴŦǊŀǎǘǊǳŎǘǳǊŜ hŦŦƛŎŜ όάLLhέύ

ÅtǳōƭƛŎ tǊƛǾŀǘŜ DǊƻǿǘƘ LƴƛǘƛŀǘƛǾŜ όάttDLέύ

ÅSustainable Infrastructure Development 
{ȅƳǇƻǎƛǳƳ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀ όά{L5{{!έύ

Å{ǘǊŀǘŜƎƛŎ LƴǘŜƎǊŀǘŜŘ tǊƻƧŜŎǘǎ όά{Lt{έύ

Capacitating 
the State

Education & 
Skills 

Development

Åbŀǘƛƻƴŀƭ .ǳǎƛƴŜǎǎ LƴƛǘƛŀǘƛǾŜ όάb.Lέύ

ÅTechnical Assistance, Mentorship and 
5ŜǾŜƭƻǇƳŜƴǘ όά¢!a59±έύ

ÅLƪǳǎŀǎŀ {ǘǳŘŜƴǘ CƛƴŀƴŎƛŀƭ !ƛŘ tƭŀƴ όάL{C!tέύ

Å¸ƻǳǘƘ 9ƳǇƭƻȅƳŜƴǘ {ŜǊǾƛŎŜ όά¸9{έύ

Å{ŜŎǘƻǊ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ !ǳǘƘƻǊƛǘƛŜǎ όά{9¢!ǎέύ

ÅTechnical and Vocational Education and Training 
όά¢±9¢έύ ŎƻƭƭŜƎŜǎ

Key Takeaways

ÅISFAP has been highly successful funding disadvantage students in 
high demand skills and should be expanded

ÅYES has made good ǇǊƻƎǊŜǎǎ ŦŀŎƛƭƛǘŀǘƛƴƎ {!Ωǎ ȅƻǳǘƘ ǘƻ Ǝŀƛƴ ǿƻǊƪ 
experience - need to find opportunities for greater full time jobs

ÅNeed to boost and redesign TVETs/SETAs to address poor 
governance, low relevance of industry skills and lack of innovation

ÅTAMDEV has been funded by ASISA and BLSA working with the NBI
and can play a key role in state capacitation and skills development 

ÅThe project has made good early progress but needs to be scaled to 
increase the benefits

Business is keen to assist with an accelerated roll out and implementation programme
We need to build on the most successful initiatives and consolidate them

ÅB4SA fully supports the IIO which provides a single entry point to 
coordinate private and public sector involvement in infrastructure

ÅA clear pipeline of bankable PPP opportunities is critical to creating 
jobs and accelerating growth across network industries

ÅGovernment does not have the funding capacity or the skills and 
capability to implement all the envisaged projects

ÅPrioritising projects and ensuring partnership between the public 
and private sector is key to successful implementation

Key Initiatives
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Key Topics for 
Discussion

Section 3

Funding, cost of capital 
and fiscal 
considerations

1
An opportunity to reimagine the South African 
economy and reset the trajectory

2
Immediate actionable initiatives to drive 
investment, job creation and inclusive growth

3 Funding, cost of capital and fiscal considerations

4
Working together to ensure an accelerated 
economic recovery and a shared national vision

5
Sector and policy analysis underpinning 
actionable initiatives

Reimagine SA Key Initiatives Funding Working together Deep dive
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Global liquidity and funding will be increasingly 
ŎƻƴǎǘǊŀƛƴŜŘΣ ǇƭŀŎƛƴƎ ǇǊŜǎǎǳǊŜ ƻƴ {!Ωǎ ŦƛǎŎǳǎ

SA entered the crisis in a recessionary environment. COVID-
19 will amplify the lower GDP outlook and, as a result, a 
materially higher budget deficit and debt:GDP

SA will be competing for capital against all other emerging 
markets and public and private sector coordination will be a 
critical enabler

Traditional SA based funding sources will be insufficient, as a 
result a substantive portion will need to be sourced 
ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅΣ ŎƻƴǎǘǊŀƛƴŜŘ ōȅ {!Ωǎ ǎǳō-investment grade 

Fiscal discipline, regulatory certainty, market stability and 
well structured viable infrastructure projects are imperatives
to attract capital and funding at a reasonable cost 

5

2

4

1 COVID-19 will increase 
global demand for funding 
for which emerging 
markets will compete

Unsustainable government 
finances set a high cost of 
capital which could render 
projects unviable

Public and private sector 
cooperation is critical to 
making South Africa 
globally competitive

Aggregate funding requirement is estimated to be R3.4tn over 
three years,of which R2.4tn is public sector (including SOEs)

Funding Overview Macro Economy Policy Sources of Funding Enablers & Conclusions 

3
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Macro economy: Consolidated funding requirement in the public and private 
sectors

Public 
Sector

Private 
Sector

Status quo 
ante

Anticipated 3y 
requirement 
pre Covid-19

Revised 
outlook

Categories Overview

Status quo 
ante

Anticipated 3y 
requirement 
pre Covid-19

Revised 
outlook

ÅSignificant funding requirement in 
the public sector as budget deficits 
widen and SOE revenues shrink

ÅGovernment facilitated lending to 
SMMEsby virtue of the R200bn 
guarantee, with a high probability of 
an incremental requirement to 
sustain SMMEs

ÅNo provision has been made for a 
rescue of large business, many of 
which have incremental access to 
liquidity in the near term. In the 
longer term, working capital funding
requirements will depend on the 
shape of the economic recovery

ÅThe private sector can contribute 
meaningfully to inclusive economic 
growth and transformationthrough 
funding of SMMEsand infrastructure 
development, thus reducing the 
public sector funding requirement

ÅTotal loans by SA financial institutionsto the non-financial private sector (incl. households) 
amounts to R3.9tn, including R3.3tn2 bank funding and R0.6tn by the savings industry

ÅCorporates held significant liquidity buffers of c.R1tn

Å/ǊŜŘƛǘ ƎǊƻǿǘƘ ƛƴ C¸Ωмф ǿŀǎ muted at 4.2%in a subdued economy

ÅThere was an expectation of continued muted credit growth as the economy entered a 
recession

ÅPrior financial crises indicate that demand for credit increases due to liquidity constraints

ÅEarly indications of an increased demand for credit for working capital purposes, constrained 
ōȅ ƭŜƴŘŜǊǎΩ Ǌƛǎƪ ŀǇǇŜǘƛǘŜΦ Infrastructure investmentwould increase demand. Lending to SMMEs
supported by R200bn guarantee. Total 3 year requirement is estimated at R1tn

Funding requirement

ÅTotal public sector debt amounts to c.R4tn, comprising of R3.2tr national government and 
R0.8tr local government / SOE debt

Å In addition, contingent liabilities amounted to c.R0.6tn, excluding contingencies related to SOE 
funding

Å¢ƘŜ CŜōΩнл ōǳŘƎŜǘ ŀƴǘƛŎƛǇŀǘŜŘ ŀ 3 year public sector funding requirement of R1.3tn1, 
comprising of R1.1tn by national government and R0.2tn by local government / SOEs

ÅThe budget incorporated an anticipated capitalisation of certain SOEs, to enable the redemption 
of existing debt and an additional R0.2tn to fund operational requirements

ÅThe revised budget is likely to show an increased budget deficit due to lower tax revenues and 
increased expenditure, some of which relates to R500bn rescue package

ÅWe anticipate a total 3 year public sector funding requirement of c.R2.4tn1. The requirement 
can reduce if private business can contribute to infrastructure development

Funding Overview Macro Economy Policy Sources of Funding Enablers & Conclusions 

1 Excluding refinance of national government debt that is due for redemption
2 Comprising 72% of total loans and advances of (R4.6tn) 




